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Two Rivers North 
Community Development District 

Board of Supervisors  District Staff 
Carlos de la Ossa, Chair Brian Lamb, District Secretary  
Nicholas Dister, Vice-Chairman Jayna Cooper, District Manager 
Thomas Spence, Assistant Secretary Rollamay Turkoane, District Manager 
Kelly Evans, Assistant Secretary  John Vericker, District Counsel 
Ryan Zook, Assistant Secretary Tonja Stewart, District Engineer 

Arturo Gandarilla, Field Manager  
Jessy Perez, Onsite Manager 

Regular Meetings Agenda 

Tuesday, April 21, 2026, at 11:00 a.m. 

The Regular Meetings of Two Rivers North Community Development District will be held on April 21, 2026, at 11:00 a.m. at the 

SpringHill Suites by Marriott Tampa Suncoast Parkway located at 16615 Crosspointe Run, Land O' Lakes, FL 34638. For those 

who intend to call in below is the Teams link information.  Please let us know at least 24 hours in advance if you are planning to call into 

the meeting. 

       Microsoft Teams meeting; Join the meeting now 

Meeting ID: 224 779 961 996 3 Call in (audio only) +1 646-838-1601 
       Passcode: F7AZ3qT6           Phone Conference ID: 200 322 157# 

All cellular phones and pagers must be turned off during the meeting. 

1. CALL TO ORDER/ROLL CALL

2. PUBLIC COMMENTS

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)

3. BUSINESS ITEMS

A. Consideration of Transferring Bank to Valley

B. Acceptance of  Fiscal Year 2025 Audit

4. CONSENT AGENDA

A. Approval of the Meeting Minutes March 17, 2026

B. Consideration of Operation and Maintenance Expenditures March 2026

C. Acceptance of the Financials and Approval of the Check Register for March 2026

D. Ratification of the Easement Encroachment Agreements -35322 Ackley Trace

E. Ratification of the Sitex Aquatic Management Agreement & Addendum No. 1 Temporary Fuel Surcharge

F. Ratification of the Annual Arbitrage Reports Bond Series 2022

5. BUILDER REQUESTS AND COMMENTS

6. STAFF REPORTS

A. District Counsel

B. District Engineer

C. District Manager

i. Community Inspection Reports

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS

8. ADJOURNMENT
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INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Supervisors  
Two Rivers North Community Development District 
Pasco County, Florida 
  
Report on the Audit of the Financial Statements 
Opinions  

We have audited the accompanying financial statements of the governmental activities and each major fund 
of Two Rivers North Community Development District, Pasco County, Florida (“District”) as of and for the 
fiscal year ended September 30, 2025, and the related notes to the financial statements, which collectively 
comprise the District’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of the District as of September 30, 2025, 
and the respective changes in financial position thereof for the fiscal year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the District and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America; and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.  
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In performing an audit in accordance with GAAS, we:  

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information Included in the Financial Report 

Management is responsible for the other information included in the financial report. The other information 
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial 
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other 
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit 
of the financial statements, our responsibility is to read the other information and consider whether a material 
inconsistency exists between the other information and the financial statements, or the other information 
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an 
uncorrected material misstatement of the other information exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2026, on 
our consideration of the District’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the District’s internal control over financial 
reporting and compliance. 
 
 
 
April 8, 2026 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
Our discussion and analysis of Two Rivers North Community Development District, Pasco County, Florida 
(“District”) provides a narrative overview of the District’s financial activities for the fiscal year ended 
September 30, 2025. Please read it in conjunction with the District’s Independent Auditor’s Report, basic 
financial statements, accompanying notes and supplementary information to the basic financial statements.   
 
FINANCIAL HIGHLIGHTS 
 

• The assets of the District exceeded its liabilities at the close of the most recent fiscal year resulting in 
a net position balance of $5,662,168. 

             
• The change in the District’s total net position in comparison with the prior fiscal year was $1,886,656, 

an increase. The key components of the District’s net position and change in net position are 
reflected in the table in the government-wide financial analysis section. 
 

• At September 30, 2025, the District’s governmental funds reported combined ending fund balances of 
$1,265,781, an increase of $946,676 in comparison with the prior fiscal year.  The total fund balance 
is restricted for debt service and capital projects funds, non-spendable for prepaid items and 
deposits, and the remaining amount is unassigned fund balance in the general fund. 
 

OVERVIEW OF FINANCIAL STATEMENTS 
 
This discussion and analysis are intended to serve as the introduction to the District’s basic financial 
statements.  The District’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.  This report 
also contains other supplementary information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview of the 
District’s finances, in a manner similar to a private-sector business. 
 
The statement of net position presents information on all the District’s assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources with the residual amount being reported as net position.  Over 
time, increases or decreases in net position may serve as a useful indicator of whether the financial position 
of the District is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed during 
the most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods. 
 
The government-wide financial statements include all governmental activities that are principally supported by 
special assessments and Developer contributions.  The District does not have any business-type activities. 
The governmental activities of the District include the general government (management), maintenance and 
recreational functions. 
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The District, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements.   The District has 
one fund category: governmental funds. 
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OVERVIEW OF FINANCIAL STATEMENTS (Continued) 
 
Governmental Funds 
 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a District’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, 
it is useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better 
understand the long-term impact of the District’s near-term financing decisions.  Both the governmental fund 
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund 
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental 
activities. 
 
The District maintains three governmental funds for external reporting.  Information is presented separately in 
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the general fund, debt service fund and capital projects fund, all of which are 
considered major funds.   
 
The District adopts an annual appropriated budget for its general fund.   A budgetary comparison schedule 
has been provided for the general fund to demonstrate compliance with the budget. 
 
Notes to the Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.   
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS  
 
As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the 
case of the District, assets exceeded liabilities at the close of the most recent fiscal year. 
 
Key components of the District’s net position are reflected in the following table: 
 

 2025 2024
Assets, excluding capital assets 1,718,128$           1,862,102$           
Capital assets, net of depreciation 22,409,561           21,775,363           

Total assets 24,127,689           23,637,465           
Current liabilities 830,521                1,926,953             
Long-term liabilities 17,635,000           17,935,000           

Total liabilities 18,465,521           19,861,953           
Net Position

Net investment in capital assets 4,779,387             3,072,822             
Restricted 841,629                750,849                 
Unrestricted 41,152                  (48,159)                  

         Total net position 5,662,168$           3,775,512$           

NET POSITION
SEPTEMBER 30,

 
 

The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and 
infrastructure) less any related debt used to acquire those assets that is still outstanding.  These assets are 
used to provide services to residents; consequently, these assets are not available for future spending.  
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities.  
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued) 
 
The restricted portion of the District’s net position represents resources that are subject to external restrictions 
on how they may be used. The remaining balance of unrestricted net position may be used to meet the 
District’s other obligations. 
 
The District’s net position increased during the most recent fiscal year. The majority of the increase 
represents the extent to which ongoing program revenues exceeded the cost of operations. 
 
Key elements of the change in net position are reflected in the following table: 

 2025 2024
Revenues:
Program revenues

Charges for services 2,639,412$           399,447$              
Operating grants and contributions 53,551                  1,746,818             
Capital grants and contributions 1,406,565             3,779,970             

General revenues 5,136                     808                        
Total revenues 4,104,664             5,927,043             

Expenses:
General government 244,636                133,241                 
Maintenance and operations 990,595                331,223                 
Parks and recreation 67,065                  -                         
Interest 915,712                929,183                 

Total expenses 2,218,008             1,393,647             

Change in net position 1,886,656             4,533,396             
Net position - beginning 3,775,512             (757,884)      
Net position - ending 5,662,168$           3,775,512$           

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

 
As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year 
ended September 30, 2025, was $2,218,008. The costs of the District’s activities were funded by program 
revenues.  Program revenues are comprised primarily of assessments. The District also received funds from 
Developer contributions and interest income which are included in program revenues.  Overall, expenses 
increased compared to the prior fiscal year, primarily due to higher professional services costs, including 
landscape maintenance and operations, and amenities-related expenses. 
 
GENERAL BUDGETING HIGHLIGHTS 
 
An operating budget was adopted and maintained by the governing board for the District pursuant to the 
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in 
preparation of the fund financial statements. The legal level of budgetary control, the level at which 
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the 
aggregate budgeted appropriations must be approved by the Board of Supervisors.  Actual general fund 
expenditures did not exceed appropriations for the fiscal year ended September 30, 2025.     
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets  
 
At September 30, 2025, the District had $22,409,561 invested in capital assets for its governmental activities. 
No depreciation has been taken as the assets are still under construction. More detailed information about the 
District’s capital assets is presented in the notes of the financial statements. 
 
Capital Debt 
 
At September 30, 2025, the District had $17,635,000 in Bonds outstanding for its governmental activities. 
More detailed information about the District’s capital debt is presented in the notes of the financial statements. 
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
It is anticipated that the general operations of the District will increase as the District is being built out.  
 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, landowners, taxpayers, customers, investors and 
creditors with a general overview of the District’s finances and to demonstrate the District’s accountability for 
the financial resources it manages and the stewardship of the facilities it maintains.  If you have questions 
about this report or need additional financial information, contact Two Rivers North Community Development 
District’s Finance Department at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607. 
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

STATEMENT OF NET POSITION 
SEPTEMBER 30, 2025 

 

ASSETS
Cash 171,735$         
Prepaid items 37,964             
Deposits 322,513           
Restricted assets:

Investments 1,185,916        
Capital assets:

Nondepreciable 22,409,561      
Total assets 24,127,689      

LIABILITIES  
Accounts payable and accrued expenses 36,621             
Developer advance 318,726           
Unearned revenue 97,000             
Accrued interest payable 378,174           
Non-current liabilities:
   Due within one year 315,000           
   Due in more than one year 17,320,000      
         Total liabilities 18,465,521      

NET POSITION
Net investment in capital assets 4,779,387        
Restricted for debt service 841,629           
Unrestricted 41,152             
         Total net position 5,662,168$      

Governmental 
Activities

 
 

 
 

 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 

 
 

See notes to the financial statements
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 
STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 

Charges Capital
for Grants and

Functions/Programs Expenses Services Contributions
Primary government:
   Governmental activities:

General government 244,636$      244,636$     -$               -$           -$                   
Maintenance and operations 990,595       1,141,835    -                1,406,565   1,557,805          
Parks and recreation 67,065         -              -                -             (67,065)              
Interest on long-term debt 915,712       1,252,941    53,551           -             390,780             

         Total governmental activities 2,218,008     2,639,412    53,551           1,406,565   1,881,520          

General revenues:
   Unrestricted investment earnings 2,861                 
   Miscellaneous revenue 2,275                 
         Total general revenues 5,136                 
Change in net position 1,886,656          
Net position - beginning  3,775,512          
Net position - ending 5,662,168$         

Program Revenues
Operating 

Grants and 
Contributions

Governmental 
Activities

Net (Expense) 
Revenue and 

Changes in Net 
Position

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
 

See notes to the financial statements
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2025 
 
 

General
ASSETS
Cash 171,735$     -$             -$             171,735$     
Investments -              1,181,128    4,788           1,185,916    
Due from other funds -              38,675 38 38,713         
Prepaid items 37,964         -              -              37,964         
Deposits 322,513       -              -              322,513       

Total assets 532,212$     1,219,803$   4,826$         1,756,841$   

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable and accrued expenses 36,621$       -$             -$             36,621$       
Developer advance 318,726 -              -              318,726       
Due to other funds 38,713 -              -              38,713         
Unearned revenue 97,000 -              -              97,000         

Total liabilities 491,060       -              -              491,060       

Fund balances:
Nonspendable:

Prepaid items and deposits 41,751 -              -              41,751         
Restricted for:

Debt service -              1,219,803    -              1,219,803    
Capital projects -              -              4,826           4,826           

Unassigned (599)             -              -              (599)             
Total fund balances 41,152         1,219,803    4,826           1,265,781    

Total liabilities and fund balances 532,212$     1,219,803$   4,826$         1,756,841$   

Total 
Governmental 

Funds

Major Funds
Debt       

Service
Capital 

Projects

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 
See notes to the financial statements
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

RECONCILIATION OF THE BALANCE SHEET – 
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2025 
 

 
Total fund balances - governmental funds 1,265,781$     

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of any accumulated depreciation, in the net
position of the government as a whole.

Cost of capital assets 22,409,561   
Accumulated depreciation -               22,409,561     

Liabilities not due and payable from current available resources are
not reported as liabilities in the governmental fund statements. All
liabilities, both current and long-term, are reported in the
government-wide financial statements.

Accrued interest payable (378,174)       
Bonds payable (17,635,000)  (18,013,174)    

   Net position of governmental activities 5,662,168$     

 
 
 
 
 

 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 

 
 
 

 
See notes to the financial statements
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES  

GOVERNMENTAL FUNDS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 

 
 

General
REVENUES
Assessments 1,386,471$  1,252,941$   -$              2,639,412$   
Developer contributions -              -               1,406,358     1,406,358     
Interest income 2,861 53,551 207               56,619          
Miscellaneous revenue 2,275 -               -               2,275           

Total revenues 1,391,607    1,306,492     1,406,565     4,104,664     

EXPENDITURES
Current:

General government 244,636 -               -               244,636        
Maintenance and operations 990,595      -               -               990,595        
Parks and recreation 67,065        -               -               67,065          

Debt Service:
Principal -              300,000 -               300,000        
Interest -              921,494 -               921,494        

Capital outlay -              -               634,198        634,198        
Total expenditures 1,302,296    1,221,494     634,198        3,157,988     

Excess (deficiency) of revenues
            over (under) expenditures 89,311        84,998          772,367        946,676        

Fund balances - beginning (48,159)       1,134,805     (767,541)       319,105        

Fund balances - ending 41,152$      1,219,803$   4,826$          1,265,781$   

Major Funds Total 
Governmental 

Funds
Debt              

Service
Capital 

Projects

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See notes to the financial statements
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 
 

Net change in fund balances - total governmental funds 946,676$          

634,198            

300,000            

Change in accrued interest 5,782                

   Change in net position of governmental activities 1,886,656$       

Amounts reported for governmental activities in the statement of
activities are different because:

Expenses reported in the statement of activities that do not require
the use of current financial resources are not reported as
expenditures in the funds. The details of the differences are as
follows:

Governmental funds report capital outlays as expenditures, however,
in the statement of activities, the cost of those assets is eliminated
and capitalized in the statement of net position. 

Repayment of long-term liabilities are reported as expenditures in
the governmental fund financial statements, but such repayments
reduce liabilities in the statement of net position and are eliminated in
the statement of activities.

 
 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

See notes to the financial statements
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

NOTES TO FINANCIAL STATEMENTS 
 

 
NOTE 1 – NATURE OF ORGANIZATION AND REPORTING ENTITY 
 
Two Rivers North Community Development District ("District") was established on December 9, 2021, 
pursuant to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190, 
Florida Statutes, by Pasco County Ordinance 21-40. The Act provides among other things, the power to 
manage basic services for community development, power to borrow money and issue bonds, and to levy 
and assess non-ad valorem assessments for the financing and delivery of capital infrastructure. 
 
The District was established for the purposes of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development within the 
District. 
 
The District is governed by the Board of Supervisors ("Board"), which is composed of five members.  The 
Supervisors are elected by the owners of the property within the District. The Board of Supervisors of the 
District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes. At September 30, 
2025, three of the Board members are affiliated with Eisenhower Property Group, the Developer, one is 
affiliated with Lennar Homes, LLC, and one is affiliated with DR Horton.  
 
The Board has the responsibility for: 
 
1.   Assessing and levying assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 
 
The financial statements were prepared in accordance with Governmental Accounting Standards Board 
(“GASB”) Statements.  Under the provisions of those standards, the financial reporting entity consists of the 
primary government, organizations for which the District is considered to be financially accountable and other 
organizations for which the nature and significance of their relationship with the District are such that, if 
excluded, the financial statements of the District would be considered incomplete or misleading. There are no 
entities considered to be component units of the District; therefore, the financial statements include only the 
operations of the District.  
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Government-Wide and Fund Financial Statements 
The basic financial statements include both government-wide and fund financial statements. 
 
The government-wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect 
of interfund activity has been removed from these statements.   
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific 
function or segment. Program revenues include 1) charges to customers who purchase, use or directly benefit 
from goods, services or privileges provided by a given function or segment; operating-type special 
assessments for maintenance and debt service are treated as charges for services and 2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment. Other items not included among program revenues are reported instead as general revenues. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when 
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues 
in the year for which they are levied.  Grants and similar items are to be recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the current 
fiscal period.  Expenditures are recorded when a liability is incurred, as under accrual accounting. However, 
debt service expenditures are recorded only when payment is due.  
 
Assessments 
Assessments are non-ad valorem assessments on all platted lots within the District. Assessments are levied 
each November 1 on property as of the previous January 1 to pay for the operations and maintenance of the 
District.  The fiscal year for which annual assessments are levied begins on October 1 with discounts 
available for payments through February 28 and become delinquent on April 1.  For debt service 
assessments, amounts collected as advance payments are used to prepay a portion of the Bonds 
outstanding. Otherwise, assessments are collected annually to provide funds for the debt service on the 
portion of the Bonds which are not paid with prepaid assessments.  
 
Assessments and interest associated with the current fiscal period are all considered to be susceptible to 
accrual and so have been recognized as revenues of the current fiscal period.  Only the portion of 
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as 
revenue of the current period.   
 
The District reports the following major governmental funds: 
 
General Fund 
The general fund is the general operating fund of the District.  It is used to account for all financial resources 
except those required to be accounted for in another fund. 
 
Debt Service Fund 
The debt service fund is used to account for the accumulation of resources for the annual payment of 
principal and interest on long-term debt. 
 
Capital Projects Fund 
This fund accounts for the financial resources to be used for the acquisition or construction of major 
infrastructure within the District. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements.   
 
When both restricted and unrestricted resources are available for use, it is the District’s policy to use 
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity 
 
Restricted Assets 
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual 
restrictions.   
 
Deposits and Investments 
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest 
and non-interest bearing). 
 
The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section 
218.415 (17) Florida Statutes.  The District may invest any surplus public funds in the following: 
 

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized 
pursuant to the Florida Interlocal Cooperation Act; 

b) Securities and Exchange Commission registered money market funds with the highest credit quality 
rating from a nationally recognized rating agency; 

c) Interest bearing time deposits or savings accounts in qualified public depositories; 
d) Direct obligations of the U.S. Treasury. 

 
Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as they 
come due.   
 
The District records all interest revenue related to investment activities in the respective funds.  Investments 
are measured at amortized cost or reported at fair value as required by generally accepted accounting 
principles.      
 
Prepaid Items 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements.  
 
Capital Assets 
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks 
and similar items) are reported in the government activities columns in the government-wide financial 
statements. Capital assets are defined by the government as assets with an initial, individual cost of more 
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are 
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are 
recorded at acquisition value at the date of donation. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend 
assets’ lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects 
are constructed. 
 
No depreciation has been taken in the current fiscal year as the District’s infrastructure and other capital 
assets are under construction. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity (Continued) 
 
Unearned Revenue    
Governmental funds report unearned revenue in connection with resources that have been received, but not 
yet earned.    
 
Long-Term Obligations   
In the government-wide financial statements long-term debt and other long-term obligations are reported as 
liabilities in the statement of net position.  Bond premiums and discounts are deferred and amortized ratably 
over the life of the Bonds.  Bonds payable are reported net of applicable premiums or discounts.  Bond 
issuance costs are expensed when incurred.   
 
In the fund financial statements, governmental fund types recognize premiums and discounts, as well as 
issuance costs, during the current period.  The face amount of debt issued is reported as other financing 
sources.  Premiums received on debt issuances are reported as other financing sources while discounts on 
debt issuances are reported as other financing uses.  Issuance costs, whether or not withheld from the actual 
debt proceeds received, are reported as debt service expenditures. 
 
Deferred Outflows/Inflows of Resources   
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents 
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an 
inflow of resources (revenue) until that time.   
 
Fund Equity/Net Position   
In the fund financial statements, governmental funds report nonspendable and restricted fund balance for 
amounts that are not available for appropriation or are legally restricted by outside parties for use for a 
specific purpose.  Assignments of fund balance represent tentative management plans that are subject to 
change. 
 
The District can establish limitations on the use of fund balance as follows:  
 

Committed fund balance – Amounts that can be used only for the specific purposes determined by a 
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the 
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.  
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.   

 
Assigned fund balance – Includes spendable fund balance amounts established by the Board of 
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor 
committed.  The Board may also assign fund balance as it does when appropriating fund balance to cover 
differences in estimated revenue and appropriations in the subsequent year’s appropriated budget.  
Assignments are generally temporary and normally the same formal action need not be taken to remove 
the assignment.    

 
The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund 
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund 
balance classifications could be used.   
 

20



 

17 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity (Continued) 
 
Fund Equity/Net Position (Continued) 
Net position is the difference between assets and deferred outflows of resources less liabilities and deferred 
inflows of resources. Net position in the government-wide financial statements are categorized as net 
investment in capital assets, restricted or unrestricted.  Net investment in capital assets represents net 
position related to infrastructure and property, plant and equipment.  Restricted net position represents the 
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position 
consists of the net position not meeting the definition of either of the other two components.   
 
Other Disclosures 
 
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, 
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported 
amounts of revenues and expenditures during the reporting period. Actual results could differ from those 
estimates.  
 
NOTE 3 – BUDGETARY INFORMATION 
 
The District is required to establish a budgetary system and an approved Annual Budget.  Annual Budgets are 
adopted on a basis consistent with generally accepted accounting principles for the general fund.  All annual 
appropriations lapse at fiscal year-end. 
 
The District follows these procedures in establishing the budgetary data reflected in the financial statements. 
 
a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal 

year commencing the following October 1.  
b) Public hearings are conducted to obtain public comments. 
c) Prior to October 1, the budget is legally adopted by the District Board. 
d) All budget changes must be approved by the District Board. 
e) The budgets are adopted on a basis consistent with generally accepted accounting principles. 
f) Unused appropriation for annually budgeted funds lapse at the end of the year. 
 
NOTE 4 – DEPOSITS AND INVESTMENTS 
 
Deposits 
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool 
pledged to the State Treasurer.  Florida Statutes Chapter 280, "Florida Security for Public Deposits Act", 
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral 
equal to various percentages of the average daily balance for each month of all public deposits in excess of 
any applicable deposit insurance held.  The percentage of eligible collateral (generally, U.S. Governmental 
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent 
upon the depository's financial history and its compliance with Chapter 280.  In the event of a failure of a 
qualified public depository, the remaining public depositories would be responsible for covering any resulting 
losses. 
 
Investments 
The District’s investments were held as follows at September 30, 2025:  
 

Amortized cost Credit Risk Maturities
First American Government
Obligations Fund - Y Class 1,185,916$         S&P AAAm 45 days

         Total Investments 1,185,916$         
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NOTE 4 – DEPOSITS AND INVESTMENTS (Continued) 
 
Investments (Continued) 
Credit risk – For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its 
obligation to the holder of the investment.  This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization.  Investment ratings by investment type are included in the preceding 
summary of investments. 
 
Concentration risk – The District places no limit on the amount the District may invest in any one issuer.   
 
Interest rate risk – The District does not have a formal policy that limits investment maturities as a means of 
managing exposure to fair value losses arising from increasing interest rates.   
 
However, the Bond Indenture limits the type of investments held using unspent proceeds. 
 
Fair Value Measurement – When applicable, the District measures and records its investments using fair 
value measurement guidelines established in accordance with GASB Statements.  The framework for 
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.  
 
These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows: 
 

• Level 1:  Investments whose values are based on unadjusted quoted prices for identical investments 
in active markets that the District has the ability to access; 

• Level 2:  Investments whose inputs - other than quoted market prices - are observable either directly 
or indirectly; and, 

• Level 3:  Investments whose inputs are unobservable. 
 
The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that 
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of 
observable inputs and minimize the use of unobservable inputs. 
 
Money market investments that have a maturity at the time of purchase of one year or less and are held by 
governments other than external investment pools should be measured at amortized cost. Accordingly, the 
District’s investments have been reported at amortized cost above. 
 
NOTE 5 – INTERFUND RECEIVABLES AND PAYABLES  
 
Interfund receivables and payables at September 30, 2025, were as follows:  
 

Fund Receivable Payable
General -$                  38,713$           
Debt service 38,675 -                    
Capital projects 38                     -                    

Total 38,713$           38,713$            
 
The outstanding balances between funds results primarily from the time lag between the dates that 
transactions are recorded in the accounting system and payments between funds are made.  In the case of 
the District, the balances between the general fund and the debt service fund relate to assessments collected 
in the general fund that have not yet been transferred to the debt service fund.      
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NOTE 6 – CAPITAL ASSETS 
 
Capital asset activity for the fiscal year ended September 30, 2025, was as follows:  
  

Additions Reductions
Governmental activities
Capital assets, not being depreciated

Construction in progress 21,775,363$     634,198$            -$                     22,409,561$          
Total capital assets, not being depreciated 21,775,363       634,198               -                        22,409,561            

Governmental activities capital assets, net 21,775,363$     634,198$            -$                     22,409,561$          

Beginning 
Balance

Ending                
Balance

 
 

The infrastructure intended to serve the District has been estimated at a total cost of approximately $30.8 
million. The District issued Series 2022 Bonds in order to finance a portion of the project, with the remainder 
to be completed by the Developer. Upon completion, certain infrastructure improvements are to be conveyed 
to other entities for ownership and maintenance responsibilities.  
 
Developer contributions to the capital projects fund for the current fiscal year were $1,406,358. 
 
NOTE 7 – LONG-TERM LIABILITIES 
 
Series 2022 
On May 18, 2022, the District issued $18,495,000 of Special Assessment Bonds, Series 2022 consisting of 
multiple Term Bonds with due dates ranging from May 1, 2027, to May 1, 2052, and fixed interest rates 
ranging from 4.625% to 5.25%. The Bonds were issued to refund the outstanding Special Assessment Bond 
Anticipation Note, Series 2022, and to finance the acquisition and construction of certain improvements for 
the benefit of the District.  Interest is to be paid semiannually on each May 1 and November 1.  Principal on 
the Bonds is to be paid serially commencing May 1, 2023, through May 1, 2052.   
 
The Series 2022 Bonds are subject to redemption at the option of the District prior to their maturity. The 
Bonds are also subject to extraordinary mandatory redemption prior to maturity by the Issuer in whole or in 
part, if certain events occur as outlined in the Bond Indenture. 
 
The Bond Indenture established a debt service reserve requirement as well as other restrictions and 
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the 
procedures to be followed by the District on assessments to property owners.  The District agrees to levy 
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve 
requirements. Upon satisfaction of certain conditions, a portion of the original reserve requirements will be 
released to the Developer for construction costs paid on behalf of the District; this did not occur during the 
current fiscal year. The District was in compliance with the requirements at September 30, 2025. 
 
Long-term Debt Activity 
Changes in long-term liability activity for the fiscal year ended September 30, 2025, were as follows:  
 

Additions Reductions
Governmental activities
Bonds payable:

Series 2022 17,935,000$   -$                 300,000$         17,635,000$   315,000$         
Total 17,935,000$   -$                 300,000$         17,635,000$   315,000$         

Beginning 
Balance

Ending                
Balance

Due Within One 
Year
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NOTE 7 – LONG-TERM LIABILITIES (Continued) 
 
Long-term Debt Activity (Continued) 
At September 30, 2025, the scheduled debt service requirements on the long-term debt were as follows: 
 

 Principal  Interest Total
2026 315,000$         907,619$         1,222,619$      
2027 330,000           893,050           1,223,050        
2028 345,000           877,788           1,222,788        
2029 365,000           860,969           1,225,969        
2030 380,000           843,175           1,223,175        

2031-2035 2,215,000        3,914,894        6,129,894        
2036-2040 2,860,000        3,288,131        6,148,131        
2041-2045 3,705,000        2,470,431        6,175,431        
2046-2050 4,810,000        1,390,200        6,200,200        
2051-2052 2,310,000        183,488           2,493,488        

Total 17,635,000$   15,629,745$   33,264,745$   

Governmental ActivitiesYear ending 
September 30:

 
NOTE 8 – DEVELOPER TRANSACTIONS 
 
The Developer owns a portion of land within the District; therefore, assessment revenues in the general fund 
and debt service funds include the assessments levied on those lots owned by the Developer. 
 
The Developer has agreed to fund the general operations of the District.  In connection with that agreement, 
Developer contributions to the general fund were $97,000, of which $97,000 represents unearned revenue. 
 
NOTE 9 – CONCENTRATION 
 
The District’s activity is dependent upon the continued involvement of the Developer and major landowners, 
the loss of which would have a material adverse effect on the District’s operations.   
 
NOTE 10 – MANAGEMENT COMPANY 
 
The District has contracted with a management company to perform management advisory services, which 
include financial and accounting services. Certain employees of the management company also serve as 
officers (Board appointed non-voting positions) of the District. Under the agreement, the District compensates 
the management company for management, accounting, financial reporting, and other administrative costs. 
 
NOTE 11 – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; and natural disasters. The District has obtained commercial insurance from 
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There 
were no settled claims during the past three years. 
 
NOTE 12– DEVELOPER ADVANCE 
 
The District has an agreement with two developers, Lennar Homes, LLC and D.R. Horton, Inc., to fund a 
refundable deposit required by the Withlacoochee River Electric Cooperative, Inc. (WREC) for the installation 
of street lighting infrastructure. The total deposit of $318,726 was advanced by the developers, with Lennar 
contributing $153,674 and Horton contributing $165,052. These advances are refundable upon 
reimbursement by WREC and are recorded as a liability on the District’s financial statements under 
“Developer Advances.” Repayment to the developers will occur upon receipt of funds from WREC. As of 
year‑end, the advance remained outstanding. 
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BUDGET AND ACTUAL – GENERAL FUND 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
 
 

 
Budgeted

REVENUES
Assessments 1,440,045$    1,386,471$    (53,574)$        
Interest -                2,861            2,861             
Developer contributions -                -               -                
Miscellaneous revenue -                2,275            2,275             

Total revenues 1,440,045      1,391,607     (48,438)          

EXPENDITURES
Current:

General government 249,599         244,636        4,963
Maintenance and operations 1,100,446      990,595        109,851

   Parks and recreation 90,000           67,065          22,935           
Total expenditures 1,440,045      1,302,296     137,749         

Excess (deficiency) of revenues
            over (under) expenditures -$              89,311          89,311$         

Fund balance - beginning (48,159)         

Fund balance - ending 41,152$        

Variance with 
Final Budget - 

Positive 
(Negative)

Actual 
Amounts

  Amounts
Original & Final

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See notes to required supplementary information 
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
 
 
The District is required to establish a budgetary system and an approved Annual Budget for the General 
Fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures which 
are approved by the Board.  The budget approximates a basis consistent with accounting principles generally 
accepted in the United States of America (generally accepted accounting principles). 
 
The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved 
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal 
year ended September 30, 2025.     
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TWO RIVERS NORTH COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

OTHER INFORMATION – DATA ELEMENTS 
REQUIRED BY FL STATUTE 218.39(3)(C) 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025 
UNAUDITED 

  
 

Element Comments

Number of District employees compensated in the last pay period of the District’s 
fiscal year being reported. 0

Number of independent contractors compensated to whom nonemployee 
compensation was paid in the last month of the District’s fiscal year being reported. 6

Employee compensation $0 

Independent contractor compensation $68,302 

Construction projects to begin on or after October 1; ($65K) N/A

Budget variance report
See the Schedule of Revenues, Expenditures and 
Changes in Fund Balance - Budget and Actual - 
General Fund

Ad Valorem taxes; Not applicable

Non ad valorem special assessments;

Special assessment rate Operations and maintenance:  $1,477.88 - $1,847.35

Debt service:  $1,276.60 - $1,595.74
Special assessments collected $2,639,412 

Outstanding Bonds:

Series 2022, due May 1, 2052 $17,635,000  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL  
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT  

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Supervisors  
Two Rivers North Community Development District 
Pasco County, Florida  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities and 
each major fund of Two Rivers North Community Development District, Pasco County, Florida (“District”) as 
of and for the fiscal year ended September 30, 2025, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements, and have issued our opinion thereon dated April 
8, 2026. 

Report on Internal Control Over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the District’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the District’s internal control.   

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.   
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that have not been identified.   

Report on Compliance and Other Matters  
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
We noted certain matters that we reported to management of the District in a separate letter dated April 8, 
2026.  
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The District’s Response to Findings 
Government Auditing Standards requires the auditor to perform limited procedures on the District’s 
response to the findings identified in our audit and described in the accompanying Management Letter. 
The District’s response was not subjected to the other auditing procedures applied in the audit of the 
financial statements and, accordingly, we express no opinion on the response.  

Purpose of this Report  
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.   
 
 
April 8, 2026 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE  
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY  
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

 
To the Board of Supervisors  
Two Rivers North Community Development District 
Pasco County, Florida  
 
We have examined Two Rivers North Community Development District, Pasco County, Florida’s (“District”) 
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of 
the Auditor General of the State of Florida during the fiscal year ended September 30, 2025. Management is 
responsible for the District’s compliance with those requirements. Our responsibility is to express an opinion 
on the District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to 
obtain reasonable assurance about whether the District complied, in all material respects, with the specified 
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing 
procedures to obtain evidence about whether the District complied with the specified requirements. The 
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of 
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained 
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide 
a legal determination on the District’s compliance with specified requirements. 
 
We are required to be independent and to meet our other ethical responsibilities in accordance with relevant 
ethical requirements relating to the examination engagement. 
 
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2025. 
 
This report is intended solely for the information and use of the Legislative Auditing Committee, members of 
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and 
the Board of Supervisors of Two Rivers North Community Development District, Pasco County, Florida and is 
not intended to be and should not be used by anyone other than these specified parties.    
 
 
 
April 8, 2026 
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 MANAGEMENT LETTER PURSUANT TO THE RULES OF 
 THE AUDITOR GENERAL FOR THE STATE OF FLORIDA  
 
To the Board of Supervisors  
Two Rivers North Community Development District 
Pasco County, Florida  
 
Report on the Financial Statements 
 
We have audited the accompanying basic financial statements of Two Rivers North Community Development 
District, Pasco County, Florida ("District") as of and for the fiscal year ended September 30, 2025, and have 
issued our report thereon dated April 8, 2026. 
 
Auditor’s Responsibility  
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.   
 
Other Reporting Requirements     
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with 
Government Auditing Standards; and Independent Auditor’s Report on an examination conducted in 
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in 
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated 
April 8, 2026, should be considered in conjunction with this management letter.   
 
Purpose of this Letter  
 
The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the 
Auditor General of the state of Florida.  Accordingly, in connection with our audit of the financial statements of 
the District, as described in the first paragraph, we report the following: 
 
I. Current year findings and recommendations. 
II. Status of prior year findings and recommendations. 
III. Compliance with the Provisions of the Auditor General of the State of Florida. 
 
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, 
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Two 
Rivers North Community Development District, Pasco County, Florida and is not intended to be and should 
not be used by anyone other than these specified parties.    
  
We wish to thank Two Rivers North Community Development District, Pasco County, Florida and the 
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future 
engagements, and the courtesies extended to us. 

 
 
April 8, 2026
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REPORT TO MANAGEMENT 
 

  
 I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS  
  

Observation: The District did not properly record certain entries, as some transactions were incorrectly 
posted directly to fund balance rather than to the appropriate accounts. As a result, the beginning fund 
balance did not reconcile and was misstated. This condition required audit adjustments to properly state 
the fund balance. 
 
Recommendation: The District should strengthen controls over financial reporting, including proper 
review of transaction postings and verification of beginning balances. 
 
Management Response: Additional review procedures would be implemented to ensure proper 
transaction recording prior to posting. 
 

II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS  
 

None 
 
III. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

 
Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the 
management letter shall include, but not be limited to the following: 
 
1. A statement as to whether or not corrective actions have been taken to address findings and 

recommendations made in the preceding annual financial audit report.   

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2024. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2025, except as noted above. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material, but which warrants the attention of those charged with governance.    

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported, for the fiscal year ended September 30, 2025, except as noted above. 
 

4. The name or official title and legal authority of the District are disclosed in the notes to the financial 
statements. 

 
5. The District has not met one or more of the financial emergency conditions described in Section 

218.503(1), Florida Statutes.  
 

6. We applied financial condition assessment procedures, and no deteriorating financial conditions were 
noted as of September 30, 2025. It is management’s responsibility to monitor financial condition, and 
our financial condition assessment was based in part on representations made by management and 
the review of financial information provided by same.    
 

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other 
Information section of the financial statements on page 23. 
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MINUTES OF MEETING 
TWO RIVERS NORTH 

COMMUNITY DEVELOPMENT DISTRICT 
 

Unapproved Minutes 

 The regular meeting of the Board of Supervisors of Two Rivers North Community 1 

Development District was held on Tuesday, March 17, 2026, and called to order at 11:00 a.m. at 2 

the SpringHill Suites by Marriott Tampa Suncoast Parkway located at 16615 Crosspointe Run, 3 

Land O' Lakes, FL 34638. 4 

 5 
Present and constituting a quorum were: 6 

 7 
 Carlos de la Ossa   Chairperson 8 
 Nicholas Dister   Vice Chairperson   (via phone) 9 
 Thomas Spence   Assistant Secretary 10 
 Kelly Evans    Assistant Secretary 11 

    12 
 Also present were: 13 
  14 

Jayna Cooper    District Manager   15 
Rollamay Turkoane   District Manager  (via phone) 16 
Brooke Chapman   District Manager  (via phone) 17 
Brian Lamb    VP Developer Services (via phone) 18 
John Vericker    District Counsel 19 
Kathryn Hopkinson   District Counsel 20 
Arturo Gandarilla   Field Manager  21 
 22 

 This is not a certified or verbatim transcript but rather represents the context and 23 
summary of the meeting. The full meeting is available in audio format upon request. Contact 24 
the District Office for any related costs for an audio copy. 25 
 26 
FIRST ORDER OF BUSINESS   Call to Order/Roll Call 27 

Ms. Cooper called the meeting to order, and a quorum was established. 28 
 29 
SECOND ORDER OF BUSINESS   Public Comments 30 
 There being no members of the public present, the next order of business followed. 31 

 32 
THIRD ORDER OF BUSINESS    Business Items 33 
 There being none, the next order of business followed. 34 
 35 
FOURTH ORDER OF BUSINESS   Consent Agenda 36 

A.  Approval of the Regular Meeting Minutes February 17, 2026  37 
B.  Consideration of Operation and Maintenance Expenditures February 2026  38 
C.  Acceptance of the Financials/Approval of the Check Register for February 2026  39 
D.  Ratification of the Big Sun Fencing Proposal  40 
E.  Ratification of the Down to Earth Landscape & Irrigation Seasonal Flower 41 
      Change Proposal # 140934  42 
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March 17, 2026      TWO RIVERS NORTH CDD  
 

2 
Unapproved Minutes 

F.  Ratification of the Down to Earth Landscape & Irrigation Seasonal Flower 43 
      Change Proposal # 140932  44 
G.  Ratification of the Childers Signal Pool Monitor Service Agreement  45 
H.  Ratification of the North water Signal Pool Monitor Service Agreement 46 

 47 
On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in favor, 48 
the Consent Agenda, was approved. 5-0 49 

 50 
FIFTH ORDER OF BUSINESS   Builders’ Requests and Comments  51 

 There being none, the next order of business followed. 52 
 53 
SIXTH ORDER OF BUSINESS   Staff Reports 54 

A. District Counsel 55 
B. District Engineer 56 
C. District Manager 57 

There being no reports, the next item followed. 58 
i. Community Inspections Report 59 

                                The Community Inspections report was presented, a copy of which was 60 

included in the agenda package. Mr. Gandarilla provided updates/pending and completed items. 61 

 62 
SEVENTH ORDER OF BUSINESS  Board of Supervisors' Requests and  63 
       Comments 64 
 There being none, the next order of business followed. 65 
 66 
EIGHTH ORDER OF BUSINESS   Adjournment 67 

There being no further business, 68 
 69 

On MOTION by Mr. de la Ossa seconded by Ms. Evans, with all in 70 
favor, the meeting was adjourned at 11:03 a.m. 5-0 71 

 72 
 73 
_________________________                       ________________________________ 74 
Jayna Cooper/Rollamay Turkoane   Carlos de la Ossa     75 
District Manager     Chairperson 76 
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Monthly Contract
CHARTER COMMUNICATIONS 3/24/2026 1665027032426 $123.69 ACCT #8337 13 062 1665027
DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/1/2026 168671 $7,272.12 LANDSCAPING

DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/1/2026 168664 $6,884.80 LANDSCAPING

DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/1/2026 168672 $17,810.89 LANDSCAPING

DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/1/2026 168665 $7,093.84 $39,061.65 LANDSCAPING

INFRAMARK LLC 3/1/2026 173059 $1,000.00 ACCOUNTING SERVICES
INFRAMARK LLC 3/1/2026 173059 $458.33 ADMINISTRATION
INFRAMARK LLC 3/1/2026 173059 $416.67 ASSESSMENT ROLL
INFRAMARK LLC 3/1/2026 173059 $416.67 DISSEMINATION SERVICES
INFRAMARK LLC 3/1/2026 173059 $2,083.33 DISTRICT MANAGEMENT
INFRAMARK LLC 3/1/2026 173059 $1,500.00 FIELD MANAGEMENT
INFRAMARK LLC 3/1/2026 173059 $7,295.83 ONSITE SERVICES-JESENIA PEREZ
INFRAMARK LLC 3/1/2026 173059 $375.00 RECORDING SECRETARY
INFRAMARK LLC 3/1/2026 173059 $100.00 RENTAL & LEASES
INFRAMARK LLC 3/1/2026 173059 $100.00 TECHNOLOGY/DATA STORAGE
INFRAMARK LLC 3/1/2026 173059 $200.00 $13,945.83 WEBSITE MAINTENANCE/ADMIN
INFRAMARK LLC 3/13/2026 173963 $163.18 MEETING ROOM RENTAL
INFRAMARK LLC 3/13/2026 173963 $6.66 $14,115.67 POSTAGE

JAYMAN ENTERPRISES 3/1/2026 4451 $1,725.00 JANITORAL MAINTENANCE & DOG STATION -
CHILDERS

JAYMAN ENTERPRISES 3/1/2026 4452 $1,775.00 $3,500.00 JANITORIAL & DOG STATION MAINTENANCE
SITEX AQUATICS 3/1/2026 10837-B $3,010.00 AQUATIC MAINTENANCE
STANTEC CONSULTING SERVICES 2/24/2026 2532481 $330.75 ENGINEERING SERVICES
STRALEY ROBIN VERICKER 3/18/2026 28020 $1,548.50 PROFESSIONAL SERVICES

TRUIST - CC 3/9/2026 030926-1013-
ACH $23.91 REPLACEMENT KEY FOR DOG WASTE STATION-

NORTHWATER

TRUIST - CC 3/9/2026 030926-1013-
ACH $16.99 $40.90 SECURITY MONITORING

TRULY NOLEN BRANCH 059 2/23/2026 590306149 $85.00 PEST CONTROL

March 2026 Meeting

TWO RIVERS NORTH CDD
Summary of Operations and Maintenance Invoices

Comments/DescriptionVendor 
Total

Invoice 
Total

AmountInvoice/Account 
Number

Invoice
Date

Vendor
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Monthly Contract Subtotal $61,816.16

Variable Contract
DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/23/2026 170374 $1,150.79 Seasonal Flower Change-A2 & Annuals 03/26

DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/23/2026 170373 $1,150.79 $2,301.58 Seasonal Flower Change-A1 & Annuals 03/26

PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988717-ACH $28.28 WATER

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2288838-
ACH $4,038.21 ELECTRIC

Variable Contract Subtotal $6,368.07

Utilities

CHARTER COMMUNICATIONS 2/24/2026 1665027022426-
ACH $115.34 8337 13 062 1665027

CHARTER COMMUNICATIONS 3/7/2026 1669019030726-
ACH $105.34 $220.68 8337 13 001 1669019

NEXTERA ENERGY 2/25/2026 34162983 $11.53 GAS
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23990796-ACH $190.89 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23989752-ACH $397.94 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988972-ACH $390.15 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988728-ACH $73.73 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988971-ACH $364.07 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988729-ACH $23.23 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988723-ACH $60.60 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988725-ACH $3.03 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988721-ACH $37.37 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988727-ACH $3.03 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988726-ACH $4.04 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988724-ACH $432.28 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988722-ACH $21.21 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988720-ACH $3.03 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988716-ACH $5.05 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988719-ACH $1.01 WATER

March 2026 Meeting

TWO RIVERS NORTH CDD
Summary of Operations and Maintenance Invoices

Comments/DescriptionVendor 
Total

Invoice 
Total

AmountInvoice/Account 
Number

Invoice
Date

Vendor
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PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988718-ACH $4.04 WATER
PASCO COUNTY UTILITIES SERVICE 2/18/2026 23988715-ACH $210.08 $2,224.78 WATER

TECO TAMPA ELECTRIC 2/20/2026 022026-19981-
ACH $66.75 GAS

TECO TAMPA ELECTRIC 2/23/2026 022326-26184-
ACH $789.09 $855.84 GAS

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2338832-
ACH $40.69 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2338828-
ACH $40.69 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2277333-
ACH $40.69 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2332688-
ACH $40.48 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2332690-
ACH $40.80 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2332691-
ACH $447.86 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2277341-
ACH $40.80 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-228834-
ACH $4,444.12 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2296250-
ACH $460.73 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2277327-
ACH $44.17 ELECTRIC

WITHLACOOCHEE RIVER ELECTRIC 3/11/2026 031126-2277332-
ACH $48.60 $5,689.63 ELECTRIC

Utilities Subtotal $9,002.46

Regular Services
CARLOS DE LA OSSA 3/17/2026 CO-031726 $200.00 BOARD 03/17/26
DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/23/2026 170374 $2,655.98 Seasonal Flower Change-A2 & Annuals 03/26

GRAU AND ASSOCIATES 3/2/2026 28916 $1,500.00 AUDIT FYE 09/30/2025
KELLY ANN EVANS 3/17/2026 KE-031726 $200.00 BOARD 03/17/26
NICHOLAS J. DISTER 3/17/2026 ND-031726 $200.00 BOARD 03/17/26

March 2026 Meeting

TWO RIVERS NORTH CDD
Summary of Operations and Maintenance Invoices

Comments/DescriptionVendor 
Total

Invoice 
Total

AmountInvoice/Account 
Number

Invoice
Date

Vendor
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PASCO COUNTY PROPERTY APPRAISER 3/9/2026 26039 $150.00 PROPERTY APPRAISER ANNUAL RENEWAL FEE
SCHOOLSTATUS PARENT INC 3/1/2026 INV-SN-1332 $3,125.00 ANNUAL ADA WEBSITE FEES
STRALEY ROBIN VERICKER 2/28/2026 27980 $2,902.25 PROFESSIONAL SERVICES
THOMAS R. SPENCE 3/17/2026 TS-031726 $200.00 BOARD 03/17/26

TRUIST - CC 2/9/2026 020926-1013-
ACH $219.90 TRUIST CC PURCHASES-OFFICE SUPPLIES

TRUIST - CC 2/9/2026 020926-1013-
ACH $158.36 REPAIRS & MAINTENANCE-TRUIST CC PURCHASES

TRUIST - CC 2/9/2026 020926-1013-
ACH $16.99 $395.25 SECURITY MONITORING

TRUIST - CC 3/9/2026 030926-1013-
ACH $128.36 FOLDING TABLES

TRUIST - CC 3/9/2026 030926-1013-
ACH $556.20 CLUBHOUSE CHAIRS

TRUIST - CC 3/9/2026 030926-1013-
ACH $24.12 OFFICE SUPPLIES

TRUIST - CC 3/9/2026 030926-1013-
ACH $41.64 SUPPLIES USED TO CLEAN AND MAINTAIN AMENITY 

FACILITY

TRUIST - CC 3/9/2026 030926-1013-
ACH $27.74 $1,173.31 WATERS FOR STAFF AND BATTERIES FOR TRAIL CAM 

AT CHILDERS
Regular Services Subtotal $12,306.54

Additional Services
AAC DRYWALL LLC 2/24/2026 138 $550.00 POOL OFFICE DRYWALL
DOWN TO EARTH LANDSCAPE & 
IRRIGATION 3/23/2026 170373 $2,655.98 Seasonal Flower Change-A1 & Annuals 03/26

INFRAMARK LLC 3/13/2026 173963 $47.74 HOME DEPOT SUPPLIES-FIELD-ARTURO GANDARILLA
KINGS POWER WASHING SERVICE 12/20/2025 1200 $225.00 JUNK REMOVAL
TWO RIVERS NORTH CDD 3/11/2026 03112026-0311 $9,583.17 SERIES 2022 FY26 DS
Additional Services Subtotal $13,061.89

TOTAL $102,555.12

March 2026 Meeting

TWO RIVERS NORTH CDD
Summary of Operations and Maintenance Invoices

Comments/DescriptionVendor 
Total

Invoice 
Total

AmountInvoice/Account 
Number

Invoice
Date

Vendor
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Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Invoice: #168671

March 2026

Customer Property / Project Address

2005 Pan Am Circle

Two Rivers North CDD A1

Suite 300

Tampa, FL  33607

Two Rivers North CDD A1
Durand Ct.

Zephyrhills, FL 33541

Project/Job Invoice Date Date Due Terms Customer PO #

Two Rivers North CDD A1 Contract (2026) 3/1/2026 4/15/2026 Net 45

Estimate # 135177

Description of Services & Items Unit Quantity Rate Amount

Invoice Details

#135177 - Two Rivers North CDD A1 Contract (2026) $7,272.12

LCR003: General Maintenance $4,450.09

LCR003: Quarterly Soil Samples / Fert - Start 5/1/24 $140.64

LCR003: Additional Amenity Center Services Start 5/31/24 $1,621.96

Shell Path Increased Services - Start 1/1/26 $1,059.43

Subtotal $7,272.12

Sales Tax

Total

To make payment by ACH (electronic check) or 
credit card, please click the link below.  There is 
no fee for ACH payments, and a 3% processing 
fee for credit card payments.
https://huntington.billeriq.com/ebpp/DownToEarth/

Billing Questions
Theresa.Koglin@Down2earthinc.com

(321) 228-5717

Visit us at https://dtelandscape.com for all 
other questions or concerns.

$0.00

$7,272.12

Credits/Payments ($0.00)

Balance Due $7,272.12

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments. 
         See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

1/1
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Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Invoice: #168664

March 2026

Customer Property / Project Address

2654 Cypress Ridge Blvd, Suite 101

Two Rivers North CDD - Northwater

Inframark Management Services

Wesley Chapel, FL  33544

Two Rivers North CDD - Northwater
35726 Durand Court

Zephyrhills, FL 33541

Project/Job Invoice Date Date Due Terms Customer PO #

Two Rivers North CDD - Northwater Contract (2026) 3/1/2026 4/15/2026 Net 45

Estimate # 135183

Description of Services & Items Unit Quantity Rate Amount

Invoice Details

#135183 - Two Rivers North CDD - Northwater Contract (2026) $6,884.80

LCR003: General Maintenance $915.20

LCR003: Common Areas Additional Mowing (Exterior Wall) -
Start 8/1/23

$1,965.60

LCR003: 20 Additional Pond Mows - Start 10/1/23 $3,640.00

LCR003: Additional Mowing Behind DRH Sales Model - Start
10/1/23

$364.00

Subtotal $6,884.80

Sales Tax

Total

To make payment by ACH (electronic check) or 
credit card, please click the link below.  There is 
no fee for ACH payments, and a 3% processing 
fee for credit card payments.
https://huntington.billeriq.com/ebpp/DownToEarth/

Billing Questions
Theresa.Koglin@Down2earthinc.com

(321) 228-5717

Visit us at https://dtelandscape.com for all 
other questions or concerns.

$0.00

$6,884.80

Credits/Payments ($0.00)

Balance Due $6,884.80

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments. 
         See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

1/1
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Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Invoice: #168672

March 2026

Customer Property / Project Address

2654 Cypress Ridge Blvd, Suite 101

Two Rivers North CDD A2

Inframark Management Services

Wesley Chapel, FL  33544

Two Rivers North CDD A2
Durand Ct.

Zephyrhills, FL 33541

Project/Job Invoice Date Date Due Terms Customer PO #

Two Rivers North CDD A2 Contract (2026) 3/1/2026 4/15/2026 Net 45

Estimate # 135181

Description of Services & Items Unit Quantity Rate Amount

Invoice Details

#135181 - Two Rivers North CDD A2 Contract (2026) $17,810.89

LCR003: General Maintenance $4,569.09

LCR003: Quarterly Soil Samples / Fert - Start 5/1/24 $192.84

LCR003: A2 Amenity Addendum - Start 12/4/24 $5,010.89

LCR003: Shell Paths Addendum - Start 12/4/24 $588.82

LCR003: Common Areas - Start 1/1/25 $7,449.25

Subtotal $17,810.89

Sales Tax

Total

To make payment by ACH (electronic check) or 
credit card, please click the link below.  There is 
no fee for ACH payments, and a 3% processing 
fee for credit card payments.
https://huntington.billeriq.com/ebpp/DownToEarth/

Billing Questions
Theresa.Koglin@Down2earthinc.com

(321) 228-5717

Visit us at https://dtelandscape.com for all 
other questions or concerns.

$0.00

$17,810.89

Credits/Payments ($0.00)

Balance Due $17,810.89

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments. 
         See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

1/1
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Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Invoice: #168665

March 2026

Customer Property / Project Address

2005 Pan Am Circle

Two Rivers North CDD - Childers

Suite 300

Tampa, FL  33607

Two Rivers North CDD - Childers

, FL

Project/Job Invoice Date Date Due Terms Customer PO #

Two Rivers North CDD - Childers Contract (2026) 3/1/2026 4/15/2026 Net 45

Estimate # 135185

Description of Services & Items Unit Quantity Rate Amount

Invoice Details

#135185 - Two Rivers North CDD - Childers Contract (2026) $7,093.84

LCR003: General Maintenance $572.00

LCR003: 20 Additional Pond Mows - Start 10/1/23 $3,640.00

LCR003: NW Corner Addendum - Start 12/4/24 $2,881.84

Subtotal $7,093.84

Sales Tax

Total

To make payment by ACH (electronic check) or 
credit card, please click the link below.  There is 
no fee for ACH payments, and a 3% processing 
fee for credit card payments.
https://huntington.billeriq.com/ebpp/DownToEarth/

Billing Questions
Theresa.Koglin@Down2earthinc.com

(321) 228-5717

Visit us at https://dtelandscape.com for all 
other questions or concerns.

$0.00

$7,093.84

Credits/Payments ($0.00)

Balance Due $7,093.84

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments. 
         See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

1/1
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INVOICE
2002 West Grand Parkway North
Suite 100
Katy, TX 77449 

BILL TO
Two Rivers North CDD
2005 Pan Am Cir Ste 300
Tampa FL 33607-6008
United States

Services provided for the Month of: March 2026

INVOICE# DATE
173059 3/1/2026

CUSTOMER ID NET TERMS
C2410 Due On Receipt

PO# DUE DATE
3/1/2026

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday – Friday. A surcharge fee may 
apply.

To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC

ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1

DESCRIPTION QTY UOM RATE MARKUP AMOUNT

Accounting Services 1 Ea 1,000.00  1,000.00

Administration 1 Ea 458.33  458.33

Assessment Roll 1 Ea 416.67  416.67

Dissemination Services 1 Ea 416.67  416.67

District Management 1 Ea 2,083.33  2,083.33

Field Management 1 Ea 1,500.00  1,500.00

Onsite Services-Jesenia Perez 1 Ea 7,295.83  7,295.83

Recording Secretary 1 Ea 375.00  375.00

Rental & Leases 1 Ea 100.00  100.00

Technology/Data Storage 1 Ea 100.00  100.00

Website Maintenance / Admin 1 Ea 200.00  200.00

Subtotal 13,945.83

Subtotal $13,945.83

Tax $0.00

Total Due $13,945.83
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INVOICE
2002 West Grand Parkway North
Suite 100
Katy, TX 77449 

BILL TO
Two Rivers North CDD
2005 Pan Am Cir Ste 300
Tampa FL 33607-6008
United States

Services provided for the Month of: February 2026

INVOICE# DATE
173963 3/13/2026

CUSTOMER ID NET TERMS
C2410 Due On Receipt

PO# DUE DATE
3/13/2026

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday – Friday. A surcharge fee may 
apply.

To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC

ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1

DESCRIPTION QTY UOM RATE MARKUP AMOUNT

Eric Davidson 1-23-26 SPRINGHILL SUITES LAND : meeting 
space: $163.18. Arturo Gandarilla- 1-2-26 THE HOME DEPOT 
8929 : $47.74

1 Ea 210.92  210.92

Postage 9 Ea 0.74  6.66

Subtotal 217.58

Subtotal $217.58

Tax $0.00

Total Due $217.58
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Invoice

Date

3/1/2026

Invoice #

4451

Bill To

Two Rivers North CDD Childers
2654 Cypress Ridge Blvd.
Suite 101
Wesley Chapel, Fl. 33544

Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604

P.O. No. Terms Project

All work is complete!

Phone # (813)333-3008 jaymanenterprises@live.com

Total

DescriptionQuantity Rate Amount

February 2026 Monthly janitorial maintenance 1,375.00 1,375.00

Dog station and trash can maintenance 350.00 350.00

$1,725.00
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Invoice

Date

3/1/2026

Invoice #

4452

Bill To

Two Rivers North CDD Northwater
2654 Cypress Ridge Blvd
Suite 101
Wesley Chapel, Fl. 33544

Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604

P.O. No. Terms Project

All work is complete!

Phone # (813)333-3008 jaymanenterprises@live.com

Total

DescriptionQuantity Rate Amount

February 2026 Monthly janitorial maintenance. 1,375.00 1,375.00

Dog station and trash can maintenance 400.00 400.00

$1,775.00
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Sitex Aquatics, LLC
PO Box 917
Parrish, FL  34219 USA
8135642322
office@sitexaquatics.com

Invoice

BILL TO

Two Rivers North CDD
Inframark
2005 Pan Am Circle Ste 300
Tampa, Fl  33607

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

10837-b 03/01/2026 $3,010.00 03/31/2026 Net 30

DATE SERVICE DESCRIPTION QTY RATE AMOUNT

Aquatic Maintenance Monthly Lake Maintenance 25 -
Waterways-Twice a month

1 2,935.00 2,935.00

Additional Services Drone Reports 1 75.00 75.00

SUBTOTAL 3,010.00

TAX 0.00

TOTAL 3,010.00
BALANCE DUE $3,010.00
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             INVOICE Page 1 of 2

Invoice Number 2532481
Invoice Date February 24, 2026
Customer Number 175059
Project Number 238202126

Net Due in 30 Days or in accordance with terms of the contract

 Stantec will not change our banking information. If you receive a request noting our banking information has changed, please 
contact your Stantec Project Manager 

Bill To
Two Rivers North Community 
Development District
Accounts Payable 
2005 Pan Am Circle 
Suite 300 
Tampa  FL 33607 
United States 

EFT/ACH Remit To (Preferred)
Stantec Consulting Services Inc. (SCSI)
Bank of America 
ABA No. : 111000012
Account No: 3752096026
Email Remittance: eft@stantec.com 
 

Alternative Remit To
Stantec Consulting Services Inc. 
(SCSI)
13980 Collections Center Drive   
Chicago  IL 60693 
United States  
Federal Tax ID 
11-2167170 

Project Description: Two Rivers North CDD.

Stantec Project Manager: Stewart, Tonja L
Authorization Amount: $23,783.50
Authorization Previously Billed: $4,322.25
Authorization Budget Remaining: $19,130.50
Authorization Billed to Date: $4,653.00
Current Invoice Due: $330.75
For Period Ending: February 24, 2026

Email Invoie:  InframarkCMS@payableslockbox.com
CC: jayna.cooper@inframark.com
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INVOICE Page 2 of 2

Invoice Number 2532481
Project Number 238202126

  

Top Task 2026 2026 FY General Consulting Services

Professional Services

Billing Level Date Hours Rate Current
Amount

 
Level 09 

Nurse, Vanessa M 2025-12-09 0.25 183.00 45.75
Nurse, Vanessa M 2026-02-03 1.50 190.00 285.00

1.75 330.75

Professional Services Subtotal 1.75 330.75

Top Task 2026 Total 330.75

Total Fees & Disbursements $330.75

INVOICE TOTAL (USD) $330.75
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Billing Backup

Date Project Task Employee/Supplier Quantity Bill Rate Bill Amount Comment AP Ref. #

2025-12-09 238202126 2026 NURSE, VANESSA M 0.25 183.00 45.75 RESEARCH RE: PREVIOUS PUBLIC FACILITIES REPORT(S) AND MAPPING 
STATUS

2026-02-03 238202126 2026 NURSE, VANESSA M 1.50 190.00 285.00 PREPARED PUBLIC FACILITIES REPORT & SENT OUT MAPPING STATUS

Total subTask 2026 1.75 330.75
Total Top Task 2026 1.75 330.75

Total Project 238202126 1.75 330.75

Page 1 of 1    2/24/2026  11:35 AM
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March 18, 2026
Client: 001561
Matter: 000001
Invoice #: 28020

Page: 1

For Professional Services Rendered Through February 28, 2026

Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400 

Federal Tax Id. - 20-1778458

Two Rivers North CDD

2005 Pan Am Circle, Suite 300

Tampa, FL 33607

RE: General

Date Person

SERVICES

Description of Services Hours Amount

2/2/2026 WAS PREPARE DRAFT FREEZE PROTECTION ADDENDUM
AND COMMUNICATIONS REGARDING PRICING ON THE
ADDITIONAL SERVICES.

0.2 $67.00

2/5/2026 KCH DISCUSS BGC PROPOSAL TO DNC FOR TWO RIVERS,
FLORIDA STATUS WITH C. DE LA OSSA; REVIEW DNC
WEBSITE AND QUARTERLY REVIEW LIST.

0.1 $37.50

2/10/2026 KCH REVIEW AGENDA PACKAGE. 0.4 $150.00

2/16/2026 JMV REVIEW AGENDA PACKET AND PREPARE FOR CDD
BOARD MEETING.

0.3 $121.50

2/17/2026 JMV PREPARE FOR AND ATTEND CDD BOARD MEETING. 0.6 $243.00

2/17/2026 KCH PREPARE FOR AND ATTEND BOS MEETING IN
PERSON.

0.5 $187.50

2/20/2026 WAS PREPARE FOR AND ATTEND CDD OPERATIONS
MEETING.

0.2 $67.00

2/20/2026 KCH PREPARE SIGNAL 88 POOL ATTENDANT SERVICES
AGREEMENTS FOR CHILDERS AND NORTHWATER
POOLS.

1.8 $675.00

Total Professional Services 4.1 $1,548.50
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March 18, 2026
Client: 001561
Matter: 000001

28020Invoice #:

Page: 2

Please Include Invoice Number on all Correspondence

Total Services

$2,902.25

$1,548.50

Previous Balance

Total Disbursements $0.00
Total Current Charges $1,548.50

PAY THIS AMOUNT $4,450.75
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DisbursementsServicesInvoice DateInvoice Number Interest Tax Total

Outstanding Invoices

27980 February 28, 2026 $0.00$151.25$2,751.00 $0.00 $4,450.75

$4,450.75Total Remaining Balance Due

31-60 Days Over 90 Days61-90 Days0-30 Days
$4,450.75 $0.00$0.00 $0.00

AGED ACCOUNTS RECEIVABLE
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Feb 16, 2026 
Order 10396508194 

Curbside pickup items(2) 

Wesley Chapel Sam's Club 
27727 STATE ROAD 56 
Wesley Chapel, FL 33544 

Date 
 
 

Lifetime 6-Foot Fold-In-Half Table Qty 2 $119.96 

Subtotal $119.96 

Pickup fee Free 

Sales tax $8.40 

Total $128.36 

*8900 $128.36 

Credit cards aren’t charged until your order ships or you pick it up at the club. If you see a pending 
charge before this, it’s an authorization hold to ensure the funds are available

58



59



60



Moultrie Mobile Receipt

Questions? Contact Moultrie Mobile at CustomerSupport@MoultrieMobile.com or call 
at

+1 844-908-1219.

INV15735407 – 1 of 1

 
+1 844-908-1219 Invoice number

Date paid
Payment method

INV15735407
February 17, 2026

************8900

Paid by
Jessy Perez
2005 Pan Am Cir, Ste 300
Tampa, Florida 33607
United States
jesenia.perez@inframark.com

$16.99 paid on February 17, 2026

Charge Summary
Description Qty Unit Price Amount

 Charge for Unlimited plan for service period 02/17/2026-03/16/2026 1 $16.99 $16.99

Subtotal $16.99

Tax $0.00

Invoice Total $16.99

Payments, Other Charges and Credits 
Date Number Type Description Applied Amount

02/17/2026  P-15104705 Payment ($16.99)

Invoice Balance $0.00
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32715 EILAND BLVD
WESLEY CHAPEL,FL 33545 (813)788-1642

  8929  00062  40618    02/27/26  08:25 AM
  SALE CASHIER SARA

  037000946816 FRPLUGDOWNY <A>      10.97
     FBRZ 2CT DOWNY APRIL FRESH PISO
  030772185520 MRCLEANFRESH <A>     14.98
     MR CLEAN APC UNSTOPPABLES 99OZ
  071736020303 TORNADOMOP <A>       12.97
     LIBMAN TORNADO MOP

                   SUBTOTAL         38.92
                   SALES TAX         2.72
                   TOTAL           $41.64
  XXXXXXXXXXXX8900 VISA
                               USD$ 41.64
  AUTH CODE 03278G/8629753             TA
  Chip Read
  AID A0000000031010          VISA CREDIT

  P.O.#/JOB NAME: INFRAMARK
8929 02/27/26 08:25 AM

8929 62 40618 02/27/2026 5395

RETURN POLICY DEFINITIONS
      POLICY ID   DAYS   POLICY EXPIRES ON
   A      1       90        05/28/2026

Page 1 of 1
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Moultrie Mobile Receipt

Questions? Contact Moultrie Mobile at CustomerSupport@MoultrieMobile.com or call 
at

+1 844-908-1219.

INV15735407 – 1 of 1

 
+1 844-908-1219 Invoice number

Date paid
Payment method

INV15735407
February 17, 2026

************8900

Paid by
Jessy Perez
2005 Pan Am Cir, Ste 300
Tampa, Florida 33607
United States
jesenia.perez@inframark.com

$16.99 paid on February 17, 2026

Charge Summary
Description Qty Unit Price Amount

 Charge for Unlimited plan for service period 02/17/2026-03/16/2026 1 $16.99 $16.99

Subtotal $16.99

Tax $0.00

Invoice Total $16.99

Payments, Other Charges and Credits 
Date Number Type Description Applied Amount

02/17/2026  P-15104705 Payment ($16.99)

Invoice Balance $0.00

68



69



70



32715 EILAND BLVD
WESLEY CHAPEL,FL 33545 (813)788-1642

  8929  00062  40618    02/27/26  08:25 AM
  SALE CASHIER SARA

  037000946816 FRPLUGDOWNY <A>      10.97
     FBRZ 2CT DOWNY APRIL FRESH PISO
  030772185520 MRCLEANFRESH <A>     14.98
     MR CLEAN APC UNSTOPPABLES 99OZ
  071736020303 TORNADOMOP <A>       12.97
     LIBMAN TORNADO MOP

                   SUBTOTAL         38.92
                   SALES TAX         2.72
                   TOTAL           $41.64
  XXXXXXXXXXXX8900 VISA
                               USD$ 41.64
  AUTH CODE 03278G/8629753             TA
  Chip Read
  AID A0000000031010          VISA CREDIT

  P.O.#/JOB NAME: INFRAMARK
8929 02/27/26 08:25 AM

8929 62 40618 02/27/2026 5395

RETURN POLICY DEFINITIONS
      POLICY ID   DAYS   POLICY EXPIRES ON
   A      1       90        05/28/2026

Page 1 of 1
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Inspection Report

INVOICE #:

WORK DATE:

590306149

02/23/2026

Truly Nolen Branch 059
4842 N Florida Ave, 2nd Floor
Tampa, FL  33603
813-232-3237

FL - JE363017License #:

Sherwin Parker

Time In:

Time Out:

02/23/2026 04:27:00 PM

02/23/2026 04:56:00 PM

Technician Signature

Customer Signature

Customer Unavailable to Sign

59026713LOCATION

813-608-8242

Two Rivers North CDD
Jayna Cooper
2689 Widewater Wy
A2
Zephyrhills, FL  33541

Phone:

813-608-8242Mobile:

59026713BILL-TO

813-608-8242

Two Rivers North CDD
Jayna Cooper
2689 Widewater Wy
A2
Zephyrhills, FL  33541

Phone:

813-608-8242Mobile:

Purchase Order AmountService Description QuantityTerms

NET 15None 85.001.00Pest Monthly Commercial

Total Due: 85.00

0.00Tax

85.00Subtotal

TECHNICIANS

Sherwin Parker

License #:
FL - JE363017

GENERAL COMMENTS / INSTRUCTIONS
Monthly progressive commercial pest program for ants roaches silverfish
Thank you for allowing Truly Nolen services. I'm treated the exterior perimeter with liquid and Weber treatment thank you again and take care

ReviewedResponsibilitySeverityCONDITIONS / OBSERVATIONS Reported

None Noted.

PRODUCTS APPLICATION SUMMARY

Finished QtyA.I. Conc. Undiluted QtyEPA # A.I. % Active IngredientMaterial Lot #

0.0199TEMPRID FX INSECTICIDE 31.5000% 1.0000 Fluid Ounce101563-165 Imidacloprid; B-Cyfluthrin 0.0187 Milliliters

Target Pests: Ants, Cockroaches, Cricket, Earwigs, Ground Beetle, Scorpion, Seed Bug, Springtails

Finished QtyA.I. Conc. Undiluted QtyEPA # A.I. % Active IngredientMaterial Lot #

10.5000Web Out. 10.5000% 2.0000 Fluid OunceExempt Thyme Oil: Lemongrass
Oil: Citronella: Sodium
Lauryl Sulfate

0.0156 Gallon

Target Pests: Spider

Pest TotalsPEST ACTIVITY # Areas # Devices

None Noted.

Reminder: Please call  Truly Nolen Branch 059 at 813-232-3237 with any questions. Thank you.
Warning: Pesticides can be harmful. Keep children and pets away from pesticide applications until dry, dissipated or aerated. For more information
contact Truly Nolen Exterminating at 813-232-3237.

Printed: 02/24/2026 Page: 1/173



Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Invoice: #170374

March 2026

Customer Property / Project Address

2654 Cypress Ridge Blvd, Suite 101

Two Rivers North CDD A2

Inframark Management Services

Wesley Chapel, FL  33544

Two Rivers North CDD A2
Durand Ct.

Zephyrhills, FL 33541

Project/Job Invoice Date Date Due Terms Customer PO #

Seasonal flower change. 3/23/2026 4/7/2026 Net 15

Estimate # 140934

Description of Services & Items Unit Quantity Rate Amount

Invoice Details

$3,806.77#140934 - Seasonal flower change.

· Seasonal annual removal and installation at the entrance to Childers 
and the amenity center.

· Reducing number of annuals, and install a mix of 1 and 3 gallon 
material. Only at enterance Actually plants may vary from proposal.

Estimates require a 50% deposit to order and schedule any approved work.  Price does 
not include any irrigation repairs.  Irrigation repairs to be billed separately on a time and 
material basis.

LCE025: Tree/Plant Installation $3,806.77

Site Prep, Removal, & Disposal (E) (Labor) $750.00

Blue Daze "Blue My Mind" Installed (E) (Kit) 1 Gallon Plant 12.00 $13.51 $162.15

Croton Mammy Installed (E) (Kit) 3 Gallon Plant 8.00 $29.83 $238.64

Annuals 4-4.5" - installed (E) (Kit) 4" 800.00 $3.32 $2655.98

Subtotal $3,806.77

Sales Tax

Total

To make payment by ACH (electronic check) or 
credit card, please click the link below.  There is 
no fee for ACH payments, and a 3% processing 
fee for credit card payments.
https://huntington.billeriq.com/ebpp/DownToEarth/

Billing Questions
Theresa.Koglin@Down2earthinc.com

(321) 228-5717

Visit us at https://dtelandscape.com for all 
other questions or concerns.

$0.00

$3,806.77

Credits/Payments ($0.00)

Balance Due $3,806.77

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments. 
         See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

1/1
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PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Down to Earth Landscape & Irrigation
Estimate: #140934

Customer Address Billing Address Physical Job Address
Inframark

Angie Grunwald
2005 Pan Am Circle Suite 300

Tampa, Florida 33607
angie.grunwald@inframark.com

Inframark CCD
Inframark Management Services

2654 Cypress Ridge Blvd, Suite 101
Wesley Chapel, FL 33544

Two Rivers North CDD A2
Durand Ct.

Zephyrhills, FL 33541

Job Estimated Job Start Date Proposed By Due Date

Seasonal flower change. February 27, 2026 Dave Towsley

Estimate Details

Description of Services & Materials Unit Quantity Rate Amount

 Tree/Plant Installation

Site Prep, Removal, & Disposal (E) $750.00

Annuals 4-4.5" - installed (E) 4" 800 $3.32 $2,655.98

Blue Daze "Blue My Mind" Installed (E) 1 Gallon Plant 12 $13.51 $162.15

Croton Mammy Installed (E) 3 Gallon Plant 8 $29.83 $238.64

$3,806.77Subtotal

Estimated Tax $0.00

Job Total $3,806.77

· Seasonal annual removal and installation at the entrance to Childers and the amenity 
center.

· Reducing number of annuals, and install a mix of 1 and 3 gallon material. Only at enterance 
Actually plants may vary from proposal.

Estimates require a 50% deposit to order and schedule any approved work.  Price does not include any irrigation repairs.  Irrigation 
repairs to be billed separately on a time and material basis.

Agreed & Accepted By:Proposed By:

Dave Towsley 02/17/2026

Down to Earth
Date Inframark Date

1 of 1

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt.  Pricing on this proposal is good for 30 days 
from the date created.  Actual irrigation repairs will be billed at our standard labor rate plus materials.  Any loss or damage from theft, tampering, vandalism, drainage, soil 

conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty.  Additionally, anything underground that cannot be 
marked by “No Cuts”, if damaged, is not covered in the above proposal.  Unless specifically quoted, this job only includes an irrigation check. If irrigation services are 

required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to our Terms & 
Conditions at https://dtelandscape.com/terms-and-conditions/.

2/24/2026
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Down to Earth Landscape & Irrigation

PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Invoice: #170373

March 2026

Customer Property / Project Address

2005 Pan Am Circle Suite 300

Two Rivers North CDD A1

Inframark

Tampa, FL  33604

Two Rivers North CDD A1
Durand Ct.

Zephyrhills, FL 33541

Project/Job Invoice Date Date Due Terms Customer PO #

Seasonal flower change. 3/23/2026 4/7/2026 Net 15

Estimate # 140932

Description of Services & Items Unit Quantity Rate Amount

Invoice Details

$3,806.77#140932 - Seasonal flower change.

· Seasonal annual removal and installation at the entrance to Childers 
and the amenity center.

· Reducing number of annuals, and install a mix of 1 and 3 gallon 
material. Only at enterance Actually plants may vary from proposal.

Estimates require a 50% deposit to order and schedule any approved work.  Price does 
not include any irrigation repairs.  Irrigation repairs to be billed separately on a time and 
material basis.

LCE025: Tree/Plant Installation $3,806.77

Site Prep, Removal, & Disposal (E) (Labor) $750.00

Blue Daze "Blue My Mind" Installed (E) (Kit) 1 Gallon Plant 12.00 $13.51 $162.15

Croton Mammy Installed (E) (Kit) 3 Gallon Plant 8.00 $29.83 $238.64

Annuals 4-4.5" - installed (E) (Kit) 4" 800.00 $3.32 $2655.98

Subtotal $3,806.77

Sales Tax

Total

To make payment by ACH (electronic check) or 
credit card, please click the link below.  There is 
no fee for ACH payments, and a 3% processing 
fee for credit card payments.
https://huntington.billeriq.com/ebpp/DownToEarth/

Billing Questions
Theresa.Koglin@Down2earthinc.com

(321) 228-5717

Visit us at https://dtelandscape.com for all 
other questions or concerns.

$0.00

$3,806.77

Credits/Payments ($0.00)

Balance Due $3,806.77

Late Payments are subject to an 18% per annum interest rate, applied daily, on the overdue balance. A processing fee of 2.75% will be added to all credit card payments. 
         See Terms & Conditions at https://dtelandscape.com/terms-and-conditions/.

1/1
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PO Box 72701
Cleveland, Ohio 44192-0002
(321) 263-2700

Down to Earth Landscape & Irrigation
Estimate: #140932

Customer Address Billing Address Physical Job Address
Inframark

Jayna Cooper
2005 Pan Am Circle Suite 300

Tampa, Florida 33604
Jayna.Cooper@inframark.com

813-608-8242

Two Rivers North CDD A1
2005 Pan Am Circle

Suite 300
Tampa, FL 33607

Two Rivers North CDD A1
Durand Ct.

Zephyrhills, FL 33541

Job Estimated Job Start Date Proposed By Due Date

Seasonal flower change. February 27, 2026 Dave Towsley

Estimate Details

Description of Services & Materials Unit Quantity Rate Amount

 Tree/Plant Installation

Site Prep, Removal, & Disposal (E) $750.00

Annuals 4-4.5" - installed (E) 4" 800 $3.32 $2,655.98

Blue Daze "Blue My Mind" Installed (E) 1 Gallon Plant 12 $13.51 $162.15

Croton Mammy Installed (E) 3 Gallon Plant 8 $29.83 $238.64

$3,806.77Subtotal

Estimated Tax $0.00

Job Total $3,806.77

· Seasonal annual removal and installation at the entrance to Childers and the amenity 
center.

· Reducing number of annuals, and install a mix of 1 and 3 gallon material. Only at enterance 
Actually plants may vary from proposal.

Estimates require a 50% deposit to order and schedule any approved work.  Price does not include any irrigation repairs.  Irrigation 
repairs to be billed separately on a time and material basis.

Agreed & Accepted By:Proposed By:

Dave Towsley 02/17/2026

Down to Earth
Date Inframark Date

1 of 1

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt.  Pricing on this proposal is good for 30 days 
from the date created.  Actual irrigation repairs will be billed at our standard labor rate plus materials.  Any loss or damage from theft, tampering, vandalism, drainage, soil 

conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty.  Additionally, anything underground that cannot be 
marked by “No Cuts”, if damaged, is not covered in the above proposal.  Unless specifically quoted, this job only includes an irrigation check. If irrigation services are 

required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to our Terms & 
Conditions at https://dtelandscape.com/terms-and-conditions/.

2/24/2026
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District Name:

Board Meeting Date:

Name In Attendance Please X Paid

1 Carlos de la Ossa x $200.00
2 Thomas Spence x $200.00
3 Kelly Evans x $200.00
4 Nick Dister x $200.00

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

District Manager Signature Date

REVISED 3/17/2026 11:03

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**

Attendance Confirmation
for

BOARD OF SUPERVISORS

Two Rivers North 

March 17, 2026

3-17-26
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JCooper2
Default

z-samale
Rectangle
1 Carlos de la Ossa x $200.00



Grau and Associates
1001 W. Yamato Road, Suite 301

Boca Raton, FL 33431
www.graucpa.com

Phone: 561-994-9299                                                                                                              Fax: 561-994-5823

Two Rivers North Community Development District
2005 Pan Am Circle, Suite 300
Tampa, FL  33607

Invoice No. 28916
Date 03/02/2026

                                                                                                                                                                            

SERVICE    AMOUNT

Audit FYE 09/30/2025 $        1,500.00

 Current Amount Due $        1,500.00

 0 - 30 31- 60  61 - 90 91 - 120 Over 120 Balance
 1,500.00 0.00 0.00 0.00 0.00 1,500.00

Payment due upon receipt.
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District Name:

Board Meeting Date:

Name In Attendance Please X Paid

1 Carlos de la Ossa x $200.00
2 Thomas Spence x $200.00
3 Kelly Evans x $200.00
4 Nick Dister x $200.00

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

District Manager Signature Date

REVISED 3/17/2026 11:03

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**

Attendance Confirmation
for

BOARD OF SUPERVISORS

Two Rivers North 

March 17, 2026

3-17-26
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2 Thomas Spence x $200.00

3 Kelly Evans x $200.00



District Name:

Board Meeting Date:

Name In Attendance Please X Paid

1 Carlos de la Ossa x $200.00
2 Thomas Spence x $200.00
3 Kelly Evans x $200.00
4 Nick Dister x $200.00

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

District Manager Signature Date

REVISED 3/17/2026 11:03

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**

Attendance Confirmation
for

BOARD OF SUPERVISORS

Two Rivers North 

March 17, 2026

3-17-26
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Rectangle
3 Kelly Evans x $200.00

4 Nick Dister x $200.00
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INVOICE

Questions? Contact accounts receivable at ar@schoolstatus.com. Please include your 
invoice number on your payment. Click here to view our W-9.

1 of 1

Two Rivers North CDD
2005 Pan Am Circle, Suite 300
Tampa FL 33607
United States

Invoice # INV-SN-1332

Invoice Date: 3/1/2026

Due Date: 3/31/2026

PO#:

Item Description AMOUNT

SchoolNow CMS Full-featured websites and intranet with unlimited storage 
and users

$60.00

SchoolNow ADA Monthly reporting, error correction and training resources $938.00

SchoolNow Implementation One time fee for Website design, remediation and launch, SIS 
integration and data set-up

$1,512.00

SchoolNow Server Fee Annual server fee for website hosting $615.00

  Subtotal: $3,125.00

 Subscription start: 11/14/2025 Tax Total:

 Subscription end: 11/13/2026 Total: $3,125.00

  Amount Paid: $0.00

Direct Deposit Instruction: Amount Due: $3,125.00

Bank Name: Stifel Bank
Bank Address: 8000 Maryland Avenue Ste 100, Clayton, Missouri 63105
Routing #: 081018998
Account #: 16782211

Click Here to pay with Credit Card

Check Remittance:

Innersync Studios Ltd
P.O. Box 771470
St. Louis, MO 63177-9816
United States
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https://8514066.app.netsuite.com/core/media/media.nl?id=152458&c=8514066&h=QY6_W5lt30Aj9A83CftYe4P9adrwYfN7_o_KYGlSKPX5cNdX&_xt=.pdf
https://8514066.extforms.netsuite.com/app/site/hosting/scriptlet.nl?script=2306&deploy=1&compid=8514066&ns-at=AAEJ7tMQz19RqnZnxengPwWxj7UVRoPwnFQ4FHyewNyBbz6P-PQ&nsTranId=8514066_493922_invoice_17733219761560577


February 28, 2026
Client: 001561
Matter: 000001
Invoice #: 27980

Page: 1

For Professional Services Rendered Through January 31, 2026

Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400 

Federal Tax Id. - 20-1778458

Two Rivers North CDD

2005 Pan Am Circle, Suite 300

Tampa, FL 33607

RE: General

Date Person

SERVICES

Description of Services Hours Amount

1/5/2026 KCH REVIEW REDLINE FROM SCHOOL NOW AND REVISE
SERVICES AGREEMENT WITH SAME.

0.5 $187.50

1/8/2026 JMV REVIEW FIRE INCIDENT VIDEO AND REPORT. 0.3 $121.50

1/8/2026 KCH REVIEW FIRE DEPARTMENT REPORT FOR CHILDERS
BRUSH FIRE.

0.3 $112.50

1/12/2026 CAW PREPARE COST SHARING AGREEMENT FOR
COMMERCIAL PARCEL TO BE RE-RECORDED.

0.4 $150.00

1/12/2026 MS RECEIVE AND PROCESS COST SHARE AGREEMENT
FOR RE-RECORDING.

0.3 $58.50

1/13/2026 MS REVIEW CLIENT FILE AND PULL ORDINANCE, NOTICE
OF ESTABLISHMENT, AND ANY AMENDMENTS TO THE
SAME; PREPARE DROPBOX FILE FOR THE SAME;
UPDATE INDEX OF DOCUMENTS FOR DROPBOX.

0.3 $58.50

1/13/2026 KCH REVIEW AGENDA PACKAGE. 0.4 $150.00

1/16/2026 MS REVIEW PLAT MAPS AND DEEDS TO CONFIRM IF
COMMON AREA TRACTS HAVE BEEN CONVEYED TO
THE DISTRICT.

1.5 $292.50

1/19/2026 JMV REVIEW AGENDA PACKET AND PREPARE FOR CDD
BOARD MEEITNG.

0.4 $162.00

1/19/2026 MS REVIEW PLATS AND DEEDS TO MAKE SURE ALL PUMP
STATIONS HAVE BEEN DEEDED OVER TO COUNTY.

0.5 $97.50

1/20/2026 JMV PREPARE FOR AND ATTEND CDD BOARD MEETING;  
TELEPHONE CALL WITH C. DE LA OSSA.

0.9 $364.50

1/20/2026 KCH PREPARE FOR AND ATTEND BOS MEETING IN
PERSON.

0.6 $225.00
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February 28, 2026
Client: 001561
Matter: 000001

27980Invoice #:

Page: 2

Date Person

SERVICES

Description of Services Hours Amount

1/26/2026 WAS REVIEW CURRENT LANDSCAPE AGREEMENT AND
ADDENDUMS IN PREPARATION FOR NEW ADDENDUM
TO ADDRESS MEASURES FOR FREEZING
TEMPERATURES.

0.2 $67.00

1/26/2026 MS REVIEW CLIENT FILE AND COMPILE ALL LANDSCAPE
AGREEMENT AND ADDENDUMS IN PREPARATION TO
PREPARE ADDENDUM TO ACCOUNT FOR FREEZING
TEMPERATURES; REVIEW AGENDAS TO CONFIRM IF
ADDENDUMS HAVE BEEN RATIFIED.

0.5 $97.50

1/27/2026 JMV REVIEW EMAIL FROM J. COOPER;  REVIEW PROPOSED
CONTRACT ADDENDUM.

0.3 $121.50

1/27/2026 WAS COMMUNICATIONS WITH DISTRICT MANAGEMENT
STAFF REGARDING EXECUTED LANDSCAPE
MAINTENANCE AGREEMENT.

0.2 $67.00

1/27/2026 MS REVIEW CLIENT FILE TO CONFIRM IF ALL PLATS AND
RECORDED DEEDS CONVEYING TRACTS TO DISTRICT
ARE IN SYSTEM; PULL ALL PLATS AND DEEDS
CONVEYING COMMON AREA TRACTS FROM OFFICIAL
RECORDS.

0.6 $117.00

1/28/2026 WAS REVIEW STATUS OF CONVEYANCES TO DISTRICT. 0.2 $67.00

1/28/2026 MS RECEIVE AND PROCESS EXECUTED LANDSCAPE
AGREEMENTS AND ADDENDUMS; REVIEW SAME FOR
ANY LANGUAGE PERTAINING TO FREEZING
TEMPERATURE PROCEDURES AND ANTI-HUMAN
TRAFFICKING; REVIEW STATUS OF COMMON AREA
TRACT CONVEYANCE WITH DISTRICT ATTORNEY.

1.2 $234.00

Total Professional Services 9.6 $2,751.00

DISBURSEMENTS

Date Description of Disbursements Amount

1/14/2026 Simplefile E-Recording- Filing Fee- E-Filing $151.25

Total Disbursements $151.25
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February 28, 2026
Client: 001561
Matter: 000001

27980Invoice #:

Page: 3

Please Include Invoice Number on all Correspondence

Total Services

Less Payments

$3,316.65

$2,751.00

($3,316.65)

Previous Balance

Total Disbursements $151.25
Total Current Charges $2,902.25

PAY THIS AMOUNT $2,902.25
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District Name:

Board Meeting Date:

Name In Attendance Please X Paid

1 Carlos de la Ossa x $200.00
2 Thomas Spence x $200.00
3 Kelly Evans x $200.00
4 Nick Dister x $200.00

The supervisors present at the above referenced meeting should be compensated accordingly

Approved for payment:

District Manager Signature Date

REVISED 3/17/2026 11:03

** PLEASE RETURN SIGNED DOCUMENT TO LORI BINGLE**

Attendance Confirmation
for

BOARD OF SUPERVISORS

Two Rivers North 

March 17, 2026

3-17-26
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1 Carlos de la Ossa x $200.00

2 Thomas Spence x $200.00
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Moultrie Mobile Receipt

Questions? Contact Moultrie Mobile at CustomerSupport@MoultrieMobile.com or call 
at

+1 844-908-1219.

INV15318792 – 1 of 1

 
+1 844-908-1219 Invoice number

Date paid
Payment method

INV15318792
January 17, 2026

************8900

Paid by
Jessy Perez
2005 Pan Am Cir, Ste 300
Tampa, Florida 33607
United States
jesenia.perez@inframark.com

$16.99 paid on January 17, 2026

Charge Summary
Description Qty Unit Price Amount

 Charge for Unlimited plan for service period 01/17/2026-02/16/2026 1 $16.99 $16.99

Subtotal $16.99

Tax $0.00

Invoice Total $16.99

Payments, Other Charges and Credits 
Date Number Type Description Applied Amount

01/17/2026  P-14663315 Payment ($16.99)

Invoice Balance $0.00

134



135



136



137



138



139



140



141



32715 EILAND BLVD
WESLEY CHAPEL,FL 33545 (813)788-1642

  8929  00062  45906    01/28/26  02:07 PM
  SALE SELF CHECKOUT

  008236649901 KEY TAGS <A>          9.97
     1-1/4" PAPER KEY TAGS W/RING
  071649188268 KEY SAFE <A>         42.54
     ML PUSH BUTTON PORTABLE LOCK BOX

                   SUBTOTAL         52.51
                   SALES TAX         3.68
                   TOTAL           $56.19
  XXXXXXXXXXXX8900 VISA
                               USD$ 56.19
  AUTH CODE 02943G/8624731             TA
  Contactless
  AID A0000000031010          VISA CREDIT

  P.O.#/JOB NAME: INFRAMARK
8929 01/28/26 02:07 PM

8929 62 45906 01/28/2026 4826

RETURN POLICY DEFINITIONS
      POLICY ID   DAYS   POLICY EXPIRES ON
   A      1       90        04/28/2026

Page 1 of 1
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AAC Drywall
8132706627
William
3012 Drum Rd.
Zephyrhills, Fl.
33541

Bill To
Invoice Num 138
Date Feb 24, 2026
Due Date Mar 3, 2026

Two Rivers North CDD
2005 Pan Am Circle, Suite 300
Tampa, Fl
33607

Description Quantity Rate Amount

1 $550.00 $550.00Drywall repair in pool office. Includes painting

SUBTOTAL: $550.00
TOTAL: $550.00

PAID: $0.00

BALANCE DUE $550.00

Material Included

1/1
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Kings Power Washing Services
1735 Rumar Ln
Holiday, FL  34691 USA

info@kingspowerwasher.com
kingspowerwasher.com

Invoice  1200

BILL TO

Northwater At Two Rivers 
2005 Pan Am Cir
Tampa FL 33607

DATE
12/20/2025

PLEASE PAY
$225.00

DUE DATE
01/19/2026

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Junk removal Sofa and mattress were removed 
from the front entrance of the 
property.

225.00 225.00

SUBTOTAL 225.00
TAX 0.00
TOTAL 225.00

TOTAL DUE $225.00

THANK YOU.

Two Rivers North

144
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Today's Date 3/11/2026

Payable To Two Rivers North CDD

Total Check Amount $9,583.17

Check Amount $9,583.17

Check Description Series 2022 - FY 26 DS Portion of Collection

204-103200-1000

Special Instructions Mail to U.S. Bank with Directional Letter

(Please attach all supporting documentation: invoices, receipts, etc.)

Hanna Yi

Authorization

TWO RIVERS NORTH CDD
DISTRICT CHECK REQUEST
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2026

Dollar Amounts

Net O&M 1,410,044.18$       53.65% 0.536500
Net DS 2022 1,218,000.60$       46.35% 0.463500 98.01%
Net Total 2,628,044.78         100.00% 100.00%

204
53.65% 46.35%

Date 
Received

Amount Received

Raw Numbers
Operations 

Revenue

Raw Numbers
2022 Debt Service 

Revenue
Proof

Date Transferred / Distribution 
ID

 Notes / CDD check # 
 Notes (Excess 

or Interest) 

11/5/2025 121.98                  121.98                   -                        -             TRNOR11052025 11/11/2025 1538 Interest
11/5/2025 1,951.21               1,046.90                904.31                   -             TRNOR11052025 11/11/2025 1538
11/6/2025 12,107.00             6,495.86                5,611.14                -             Ck #21130 - 10/27/25 11/11/2025 1538 Excess
11/7/2025 0.03                      0.03                      -                        -             TRNOR11072025 11/11/2025 1538 Interest
11/13/2025 62,193.85             33,369.32              28,824.53              -             TRNOR11132025 11/17/2025 1532
11/15/2025 44,053.98             23,636.61              20,417.37              -             TRNOR11152025 11/24/2025 1538
11/25/2025 30,449.07             16,337.06              14,112.01              -             TRNOR11252025 12/05/2025 1548
12/4/2025 2,268,133.15         1,216,938.15          1,051,195.00          -             TRNOR12042025 12/05/2025 1548
12/11/2025 58,306.75             31,283.75              27,023.00              -             TRNOR12112025 12/15/2025 1550
12/17/2025 38,377.03             20,590.71              17,786.32              -             TRNOR12172025 12/18/2025 1558
1/8/2026 31,078.22             16,674.63              14,403.59              -             TRNOR01082026 01/09/2026 1569
1/8/2026 1,983.17               1,064.04                919.13                   -             TRNOR01082026 INT 01/09/2026 1569 Interest
2/10/2026 20,501.84             11,000.00              9,501.84                -             TRNOR02102026 02/10/2026 1579
3/11/2026 20,677.32             11,094.15              9,583.17                -             TRNOR03112026 03/11/2026

-                        -                        -             
-                        -                        -             
-                        -                        -             
-                        -                        -             

TOTAL 2,589,934.60      1,389,653.19       1,200,281.41       
Net Total on 
Roll 2,628,044.78         1,410,044.18$        1,218,000.60$        
Collection 
Surplus / 
(Deficit) (52,322.36)            (28,072.90)             (24,249.46)             

TWO RIVERS NORTH CDD
TAX REVENUE RECEIPTS AND TRANSFER SCHEDULE

Fiscal Year 2026, Tax Year 2025

Fiscal Year 2026 Percentages
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ACCOUNT DESCRIPTION

GENERAL 

FUND

DEBT SERVICE 

FUND

CAPITAL 

PROJECTS 

FUND

GENERAL 

FIXED ASSETS 

FUND

GENERAL 

LONG-TERM 

DEBT FUND TOTAL

ASSETS

Cash - Operating Account 459,083$           -$                       -$                       -$                       -$                       459,083$            

Accounts Receivable - Off-Roll 341,994             510,175             -                        -                        -                        852,169              

Investments:

Acq. & Const. (Offsite Project) -                        -                        160                    -                        -                        160                     

Acquisition & Construction Account -                        -                        970                    -                        -                        970                     

Reserve Fund -                        1,850,247          -                        -                        -                        1,850,247           

Revenue Fund -                        1,506,782          -                        -                        -                        1,506,782           

Deposits - Electric 306,191             -                        -                        -                        -                        306,191              

Deposits - Water 4,247                 -                        -                        -                        -                        4,247                  

Utility Deposits 8,671                 -                        -                        -                        -                        8,671                  

Fixed Assets

Construction Work In Process -                        -                        -                        23,933,645        -                        23,933,645         

Amount Avail In Debt Services -                        -                        -                        -                        3,867,203          3,867,203           

Amount To Be Provided -                        -                        -                        -                        21,667,797        21,667,797         

TOTAL ASSETS 1,120,186$        3,867,204$        1,130$               23,933,645$      25,535,000$      54,457,165$       

LIABILITIES

Accounts Payable -$                       -$                       -$                       -$                       -$                       -$                        

Due To Developer 302,848             -                        -                        -                        -                        302,848              

Bonds Payable - Series 2023 -                        -                        -                        -                        25,535,000        25,535,000         

TOTAL LIABILITIES 302,848             -                        -                        -                        25,535,000        25,837,848         

TWO RIVERS EAST 

Balance Sheet
As of March 31, 2026
(In Whole Numbers)
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ACCOUNT DESCRIPTION

GENERAL 

FUND

DEBT SERVICE 

FUND

CAPITAL 

PROJECTS 

FUND

GENERAL 

FIXED ASSETS 

FUND

GENERAL 

LONG-TERM 

DEBT FUND TOTAL

TWO RIVERS EAST 

Balance Sheet
As of March 31, 2026
(In Whole Numbers)

FUND BALANCES

Restricted for:

Debt Service -                        3,867,204          -                        -                        -                        3,867,204           

Capital Projects -                        -                        1,130                 -                        -                        1,130                  

Unassigned: 817,338             -                        -                        23,933,645        -                        24,750,983         

TOTAL FUND BALANCES 817,338             3,867,204          1,130                 23,933,645        -                        28,619,317         

TOTAL LIABILITIES & FUND BALANCES 1,120,186$        3,867,204$        1,130$               23,933,645$      25,535,000$      54,457,165$       
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ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     3,189$                3,189$             0.00%

Special Assmnts- Tax Collector -                       773,763              773,763           0.00%

Special Assmnts- CDD Collected -                       344,087              344,087           0.00%

Developer Estimated Contribution 1,240,326        -                          (1,240,326)       0.00%

Other Miscellaneous Revenues -                       418                     418                  0.00%

TOTAL REVENUES 1,240,326        1,121,457           (118,869)          90.42%

EXPENDITURES

Administration

Supervisor Fees 12,000             6,000                  6,000               50.00%

Construction Accounting 6,000               1,750                  4,250               29.17%

ProfServ - Dissemination Agent/Reporting 5,000               4,000                  1,000               80.00%

ProfServ - Field Management 12,000             6,000                  6,000               50.00%

ProfServ - Info Technology 600                  300                     300                  50.00%

ProfServ - Recording Secretary 2,400               1,200                  1,200               50.00%

Trustees Fees 6,500               2,837                  3,663               43.65%

District Counsel 30,000             13,796                16,204             45.99%

District Engineer 12,500             1,313                  11,187             10.50%

ProfServ - Administration 4,500               1,875                  2,625               41.67%

ProfServ - District Management 25,000             12,500                12,500             50.00%

ProfServ - Accounting Services 9,000               5,750                  3,250               63.89%

Auditing Services 6,000               -                          6,000               0.00%

Website ADA Compliance 1,600               3,125                  (1,525)              195.31%

Postage, Phone, Faxes, Copies 500                  48                       452                  9.60%

ProfServ - Rental and Leases 600                  431                     169                  71.83%

General Liability 3,718               3,532                  186                  95.00%

Public Officials Insurance 2,633               2,480                  153                  94.19%

Property & Casualty Insurance 10,000             -                          10,000             0.00%

Deductible 2,500               -                          2,500               0.00%

Legal Advertising 1,000               2,109                  (1,109)              210.90%

Bank Fees 100                  1,633                  (1,533)              1633.00%

ProfServ - Financial/Revenue Collections 5,000               2,500                  2,500               50.00%

Meeting Expense 1,000               -                          1,000               0.00%

Website Admin Services 1,200               975                     225                  81.25%

Dues, Licenses & Fees 175                  325                     (150)                 185.71%

Total Administration 161,526           74,479                87,047             46.11%

Utility Services

Electric Utility Services 85,000             1,661                  83,339             1.95%

Street Lights 190,000           16,071                173,929           8.46%

Water/Waste 2,400               20,881                (18,481)            870.04%

(In Whole Numbers)

TWO RIVERS EAST 
Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)
For the Period Ending March 31, 2026
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ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

(In Whole Numbers)

TWO RIVERS EAST 
Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)
For the Period Ending March 31, 2026

Amenity Internet 900                  -                          900                  0.00%

Total Utility Services 278,300           38,613                239,687           13.87%

Other Physical Environment

Wildlife Control 9,000               -                          9,000               0.00%

Landscape Maintenance - Contract 530,000           212,672              317,328           40.13%

Aquatics - Contract 28,500             13,086                15,414             45.92%

Debris Cleanup 9,000               -                          9,000               0.00%

Landscape - Irrigation R&M 20,000             1,368                  18,632             6.84%

Landscaping - Annuals 12,500             -                          12,500             0.00%

Landscaping - Mulch 35,000             -                          35,000             0.00%

Landscaping - Plant Replacement Program 30,000             -                          30,000             0.00%

Storm Clean Up Contingency 35,000             -                          35,000             0.00%

Misc Contingency 20,000             400                     19,600             2.00%

Total Other Physical Environment 729,000           227,526              501,474           31.21%

Parks and Recreation

Janitorial - Contract 9,000               -                          9,000               0.00%

Pool Maintenance - Contract 10,000             -                          10,000             0.00%

Amenity Pest Control 600                  -                          600                  0.00%

Onsite Staff 20,000             -                          20,000             0.00%

Security Monitoring Services 3,000               -                          3,000               0.00%

Amenity R&M 2,500               1,200                  1,300               48.00%

Entrance Monuments & Walls R&M 10,000             -                          10,000             0.00%

Amenity Camera R&M 1,000               -                          1,000               0.00%

Sidewalk, Pavement, Signage R&M 1,000               571                     429                  57.10%

Pool Treatments & Other R&M 1,500               -                          1,500               0.00%

Access Control R&M 2,500               -                          2,500               0.00%

Key Card Distribution 1,200               -                          1,200               0.00%

Special Events 5,000               -                          5,000               0.00%

Janitorial - Supplies/Other 1,000               -                          1,000               0.00%

Dog Waste Station Service & Supplies 1,200               -                          1,200               0.00%

Amenity Furniture R&M 2,000               -                          2,000               0.00%

Total Parks and Recreation 71,500             1,771                  69,729             2.48%

TOTAL EXPENDITURES 1,240,326        342,389              897,937           27.60%

Excess (deficiency) of revenues

Over (under) expenditures -                       779,068              779,068           0.00%
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ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

(In Whole Numbers)

TWO RIVERS EAST 
Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)
For the Period Ending March 31, 2026

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In -                       200                     200                  0.00%

TOTAL FINANCING SOURCES (USES) -                       200                     200                  0.00%

Net change in fund balance -$                     779,268$            779,268$         0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 38,070                

FUND BALANCE, ENDING 817,338$            
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ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     52,482$              52,482$           0.00%

Special Assmnts- Tax Collector -                       1,154,477           1,154,477        0.00%

Special Assmnts- CDD Collected 1,847,375        614,895              (1,232,480)       33.28%

TOTAL REVENUES 1,847,375        1,821,854           (25,521)            98.62%

EXPENDITURES

Debt Service

Principal Debt Retirement 390,000           -                          390,000           0.00%

Interest Expense 1,457,375        733,441              723,934           50.33%

Total Debt Service 1,847,375        733,441              1,113,934        39.70%

TOTAL EXPENDITURES 1,847,375        733,441              1,113,934        39.70%

Excess (deficiency) of revenues

Over (under) expenditures -                       1,088,413           1,088,413        0.00%

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out -                       (200)                    (200)                 0.00%

TOTAL FINANCING SOURCES (USES) -                       (200)                    (200)                 0.00%

Net change in fund balance -$                     1,088,213$         1,088,213$      0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 2,778,991           

FUND BALANCE, ENDING 3,867,204$         

TWO RIVERS EAST 
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2026
Debt Service Fund (200)

(In Whole Numbers)
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ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     20$                     20$                  0.00%

TOTAL REVENUES -                       20                       20                    0.00%

EXPENDITURES

TOTAL EXPENDITURES -                       -                          -                       0.00%

Excess (deficiency) of revenues

Over (under) expenditures -                       20                       20                    0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 1,110                  

FUND BALANCE, ENDING 1,130$                

TWO RIVERS EAST 
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2026
Capital Projects Fund (300)

(In Whole Numbers)
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Posting Date
Document 
Type

Document 
No. Vendor Description Amount

Cleared 
Amount Difference

Deposits
0.00

03/11/2026  JE000521 Special Assmnts- 
Tax Collector

FY2026 Tax Roll 
Assessments 24,652.13 24,652.13 0.00

03/31/2026  JE000523 Interest - 
Investments Interest 03/26 668.59 668.59 0.00

Total Deposits 25,320.72 25,320.72 0.00

Checks
0.00

02/19/2026 Payment 1342 NICHOLAS J. 
DISTER Payment of Invoice 000601 -200.00 -200.00 0.00

02/19/2026 Payment 1344 RYAN MOTKO Payment of Invoice 000600 -200.00 -200.00 0.00
02/26/2026 Payment 1348 STRALEY ROBIN 

VERICKER Payment of Invoice 000608 -3,271.15 -3,271.15 0.00

02/26/2026 Payment 1349
WITHLACOOCHEE 
RIVER ELECTRIC 
COOPERATIVE

Payment of Invoice 000603 -51.22 -51.22 0.00

02/26/2026 Payment 1350
WITHLACOOCHEE 
RIVER ELECTRIC 
COOPERATIVE

Payment of Invoice 000604 -61.81 -61.81 0.00

02/26/2026 Payment 1351
WITHLACOOCHEE 
RIVER ELECTRIC 
COOPERATIVE

Payment of Invoice 000605 -2,664.64 -2,664.64 0.00

02/26/2026 Payment 1352
WITHLACOOCHEE 
RIVER ELECTRIC 
COOPERATIVE

Payment of Invoice 000606 -84.60 -84.60 0.00

02/26/2026 Payment 1353
WITHLACOOCHEE 
RIVER ELECTRIC 
COOPERATIVE

Payment of Invoice 000607 -63.64 -63.64 0.00

03/04/2026 Payment 1354 PASCO COUNTY 
UTILITIES Payment of Invoice 000610 -380.77 -380.77 0.00

03/04/2026 Payment 1355 PASCO COUNTY 
UTILITIES Payment of Invoice 000611 -50.50 -50.50 0.00

03/04/2026 Payment 1356 PASCO COUNTY 
UTILITIES Payment of Invoice 000612 -3.03 -3.03 0.00

03/04/2026 Payment 1357 PASCO COUNTY 
UTILITIES Payment of Invoice 000613 -95.95 -95.95 0.00

Ending Balance 459,082.82

Outstanding Deposits 0.00

Outstanding Checks -4,450.03

Positive Adjustments 0.00

Negative Adjustments 0.00

Statement Balance 463,532.85

Subtotal 463,532.85

G/L Account No. 101001 Balance 459,082.82

Subtotal 459,082.82

Ending G/L Balance 459,082.82

Bank Account Statement
Two Rivers East CDD

Thursday, April 2, 2026

HYI
Page 1

Bank Account No. 9075
Statement No. 03-26 Statement Date 03/31/2026
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03/04/2026 Payment 1358 PASCO COUNTY 
UTILITIES Payment of Invoice 000614 -158.57 -158.57 0.00

03/04/2026 Payment 1359 PASCO COUNTY 
UTILITIES Payment of Invoice 000615 -192.91 -192.91 0.00

03/04/2026 Payment 1360 PASCO COUNTY 
UTILITIES Payment of Invoice 000616 -53.53 -53.53 0.00

03/04/2026 Payment 1361 PASCO COUNTY 
UTILITIES Check for Vendor V00042 -1,395.70 -1,395.70 0.00

03/12/2026 Payment 1362 TWO RIVERS EAST Check for Vendor V00027 -14,759.74 -14,759.74 0.00
03/13/2026 Payment 1363 BUSINESS 

OBSERVER, INC. Check for Vendor V00036 -96.25 -96.25 0.00
03/13/2026 Payment 1364 DOWN TO EARTH Check for Vendor V00040 -44,917.11 -44,917.11 0.00
03/13/2026 Payment 1365 INFRAMARK LLC Check for Vendor V00003 -5,941.67 -5,941.67 0.00
03/13/2026 Payment 1366 PASCO COUNTY 

UTILITIES Check for Vendor V00042 -2,164.39 -2,164.39 0.00

03/13/2026 Payment 1367 SITEX AQUATICS 
LLC Check for Vendor V00049 -2,181.00 -2,181.00 0.00

03/13/2026 Payment 1368
STANTEC 
CONSULTING 
SERVICES

Check for Vendor V00019 -378.25 -378.25 0.00

03/18/2026 Payment 1369 ANGIE GRUNWALD Check for Vendor V00038 -200.00 -200.00 0.00
03/18/2026 Payment 1370 CARLOS DE LA 

OSSA Check for Vendor V00014 -200.00 -200.00 0.00

03/18/2026 Payment 1371 JAYMAN 
ENTERPRISES LLC Check for Vendor V00035 -1,200.00 -1,200.00 0.00

03/18/2026 Payment 1373
PASCO COUNTY 
PROPERTY 
APPRAISER

Check for Vendor V00025 -150.00 -150.00 0.00

03/27/2026 Payment 1376 DOWN TO EARTH Check for Vendor V00040 -192.04 -192.04 0.00
03/27/2026 Payment 1377 INFRAMARK LLC Check for Vendor V00003 -3.95 -3.95 0.00
03/27/2026 Payment 1378 SCHOOLSTATUS 

PARENT INC Check for Vendor V00053 -3,125.00 -3,125.00 0.00

03/27/2026 Payment 1379 STRALEY ROBIN 
VERICKER Check for Vendor V00005 -3,206.50 -3,206.50 0.00

03/27/2026 Payment 1384
WITHLACOOCHEE 
RIVER ELECTRIC 
COOPERATIVE

Check for Vendor V00037 -3,068.84 -3,068.84 0.00

03/23/2026  JE000522 Bank Fees Service Charge 03/26 -265.40 -265.40 0.00
Total Checks -90,978.16 -90,978.16 0.00

Adjustments

Total Adjustments

Outstanding Checks

03/18/2026 Payment 1372 NICHOLAS J. 
DISTER Check for Vendor V00008 -200.00

03/18/2026 Payment 1374 RYAN MOTKO Check for Vendor V00009 -200.00
03/18/2026 Payment 1375 THOMAS R. 

SPENCE Check for Vendor V00011 -200.00

03/27/2026 Payment 1380 PASCO COUNTY 
UTILITIES Check for Vendor V00042 -747.40

03/27/2026 Payment 1382 PASCO COUNTY 
UTILITIES Check for Vendor V00042 -588.83

03/27/2026 Payment 1383 PASCO COUNTY 
UTILITIES Check for Vendor V00042 -2,513.80

Bank Account Statement
Two Rivers East CDD

Thursday, April 2, 2026

HYI
Page 2

Bank Account No. 9075
Statement No. 03-26 Statement Date 03/31/2026
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Total Outstanding Checks -4,450.03

Outstanding Deposits

Total Outstanding Deposits

Bank Account Statement
Two Rivers East CDD

Thursday, April 2, 2026

HYI
Page 3

Bank Account No. 9075
Statement No. 03-26 Statement Date 03/31/2026
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Fund 
No.

Check / ACH No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

001 1354 03/04/26 PASCO COUNTY UTILITIES 23991855 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $380.77
001 1355 03/04/26 PASCO COUNTY UTILITIES 23991821 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $50.50
001 1356 03/04/26 PASCO COUNTY UTILITIES 23990144 WATER 01/12/26-02/04/26 Water/Waste 543021-53150 $3.03
001 1357 03/04/26 PASCO COUNTY UTILITIES 23991134 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $95.95
001 1358 03/04/26 PASCO COUNTY UTILITIES 23991133 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $158.57
001 1359 03/04/26 PASCO COUNTY UTILITIES 23990145 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $192.91
001 1360 03/04/26 PASCO COUNTY UTILITIES 23990143 WATER 01/12/26-02/04/26 Water/Waste 543021-53150 $53.53
001 1361 03/04/26 PASCO COUNTY UTILITIES 23990141 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $189.88
001 1361 03/04/26 PASCO COUNTY UTILITIES 23989520 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $112.11
001 1361 03/04/26 PASCO COUNTY UTILITIES 23989518 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $511.06
001 1361 03/04/26 PASCO COUNTY UTILITIES 23989411 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $340.37
001 1361 03/04/26 PASCO COUNTY UTILITIES 23989409 WATER 01/06/26-02/04/26 Water/Waste 543021-53150 $22.22
001 1361 03/04/26 PASCO COUNTY UTILITIES 23990140 WATER 01/07/26-02/04/26 Deposits - Water 156110-53150 $150.00
001 1361 03/04/26 PASCO COUNTY UTILITIES 23990140 WATER 01/07/26-02/04/26 Water/Waste 543021-53150 $64.00
001 1361 03/04/26 PASCO COUNTY UTILITIES 23990140 WATER 01/07/26-02/04/26 Water/Waste 543021-53150 $6.06
001 1363 03/13/26 BUSINESS OBSERVER, INC. 26-00490P MAR 26-LEGAL ADVERTISING Legal Advertising 548002-51301 $96.25
001 1364 03/13/26 DOWN TO EARTH 168680 MAR 2026-LANDSCAPE CONTRACT Landscape Maintenance - Contract 534050-53908 $41,174.81
001 1364 03/13/26 DOWN TO EARTH 167807 FEB 2026-LANDSCAPE CONTRACT Landscape Maintenance - Contract 534050-53908 $3,742.30
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Accounting Services 532001-51301 $1,000.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Administration 531148-51301 $375.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE Construction Accounting 531009-51301 $250.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Dissemination Agent/Reporting 531012-51301 $416.67
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - District Management 531150-51301 $2,083.33
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Field Management 531016-51301 $1,000.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Financial/Revenue Collections 549150-51301 $416.67
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Recording Secretary 531036-51301 $200.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Rental and Leases 544025-51301 $50.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE ProfServ - Info Technology 531020-51301 $50.00
001 1365 03/13/26 INFRAMARK LLC 173071 MAR 2026-DISTRICT INFRAMARK INVOICE Website Admin Services 549936-51301 $100.00
001 1366 03/13/26 PASCO COUNTY UTILITIES 23990535 WATER 02/02/26-02/04/26 Deposits - Water 156110-53150 $1,439.00
001 1366 03/13/26 PASCO COUNTY UTILITIES 23990535 WATER 02/02/26-02/04/26 Water/Waste 543021-53150 $64.00
001 1366 03/13/26 PASCO COUNTY UTILITIES 23990535 WATER 02/02/26-02/04/26 Water/Waste 543021-53150 $661.39
001 1367 03/13/26 SITEX AQUATICS LLC 10824-B MAR 2026-AQUATIC MAINTENANCE Aquatics - Contract 534067-53908 $2,181.00
001 1368 03/13/26 STANTEC CONSULTING SERVICES 2532487 FEB 2026-ENGINEERING SERVICES District Engineer 531147-51301 $378.25
001 1369 03/18/26 ANGIE GRUNWALD AG-031726 BOARD 03/17/26 Supervisor Fees 511100-51301 $200.00
001 1370 03/18/26 CARLOS DE LA OSSA CO-031726 BOARD 03/17/26 Supervisor Fees 511100-51301 $200.00
001 1371 03/18/26 JAYMAN ENTERPRISES LLC 4471 INSTALL COMMUNITY BULLETIN BOARD Amenity R&M 546176-57201 $1,200.00
001 1372 03/18/26 NICHOLAS J. DISTER ND-031726 BOARD 03/17/26 Supervisor Fees 511100-51301 $200.00
001 1373 03/18/26 PASCO COUNTY PROPERTY APPRAISER 26038 MAR 26-PROPERTY APPRAISER ANNUAL RENEWAL FEE Dues, Licenses & Fees 554020-51301 $150.00
001 1374 03/18/26 RYAN MOTKO RM-031726 BOARD 03/17/26 Supervisor Fees 511100-51301 $200.00
001 1375 03/18/26 THOMAS R. SPENCE TS-031726 BOARD 03/17/26 Supervisor Fees 511100-51301 $200.00
001 1376 03/27/26 DOWN TO EARTH 170314 MAR 2026-PONDS MAINTENANCE Landscape Maintenance - Contract 534050-53908 $192.04
001 1377 03/27/26 INFRAMARK LLC 173962 FEB 2026-POSTAGE Postage, Phone, Faxes, Copies 541024-51301 $3.95
001 1378 03/27/26 SCHOOLSTATUS PARENT INC INV-SS-6184 MAR 2026-ANNUAL WEBSITE ADA COMPLIANCE Website ADA Compliance 534397-51301 $3,125.00
001 1379 03/27/26 STRALEY ROBIN VERICKER 28026 FEB 2026-DISTRICT COUNSEL THRU 02/28/26 District Counsel 531146-51301 $3,206.50
001 1380 03/27/26 PASCO COUNTY UTILITIES 24167921 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $24.24
001 1380 03/27/26 PASCO COUNTY UTILITIES 24169649 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $148.47
001 1380 03/27/26 PASCO COUNTY UTILITIES 24169648 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $519.14
001 1380 03/27/26 PASCO COUNTY UTILITIES 24169613 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $39.39
001 1380 03/27/26 PASCO COUNTY UTILITIES 24168918 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $16.16
001 1382 03/27/26 PASCO COUNTY UTILITIES 24168917 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $104.03
001 1382 03/27/26 PASCO COUNTY UTILITIES 24167925 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $98.98
001 1382 03/27/26 PASCO COUNTY UTILITIES 24167531 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $125.24
001 1382 03/27/26 PASCO COUNTY UTILITIES 24167923 WATER 02/10/26-03/06/26 Water/Waste 543021-53150 $93.93
001 1382 03/27/26 PASCO COUNTY UTILITIES 24167922 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $98.98
001 1382 03/27/26 PASCO COUNTY UTILITIES 24167298 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $67.67
001 1383 03/27/26 PASCO COUNTY UTILITIES 24167296 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $719.12
001 1383 03/27/26 PASCO COUNTY UTILITIES 24168317 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $576.62
001 1383 03/27/26 PASCO COUNTY UTILITIES 24167926 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $258.56
001 1383 03/27/26 PASCO COUNTY UTILITIES 24167924 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $122.21
001 1383 03/27/26 PASCO COUNTY UTILITIES 24167297 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $422.18
001 1383 03/27/26 PASCO COUNTY UTILITIES 24167188 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $399.96
001 1383 03/27/26 PASCO COUNTY UTILITIES 24167185 Water 02/04/26-03/06/26 Water/Waste 543021-53150 $15.15
001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-6579 ELECTRIC 03/11/26 Street Lights 543013-53150 $2,664.64
001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-3295 ELECTRIC 02/09/26-03/09/26 Electric Utility Services 543006-53150 $50.18
001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-3279 ELECTRIC 02/12/26-03/0926 Electric Utility Services 543006-53150 $44.39
001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-3281 ELECTRIC 02/09/26-03/09/26 Electric Utility Services 543006-53150 $61.58
001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-3285 ELECTRIC 02/09/26-03/09/26 Electric Utility Services 543006-53150 $60.79
001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-3287 ELECTRIC 02/09/26-03/09/26 Electric Utility Services 543006-53150 $59.20

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 03/01/2026 to 03/31/2026

TWO RIVERS EAST 
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Fund 
No.

Check / ACH No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 03/01/2026 to 03/31/2026

TWO RIVERS EAST 

001 1384 03/27/26 WITHLACOOCHEE RIVER ELECTRIC COOPERATIVE 031126-2363804 SERVICE ELECTRIC Electric Utility Services 543006-53150 $128.06

Fund Total $73,805.99

DEBT SERVICE FUND - 200

200 1362 03/12/26 TWO RIVERS EAST 03112026-0311 SERIES 2023 FY26 DS Cash in Transit 103200 $14,759.74

Fund Total $14,759.74

Total Checks Paid $88,565.73
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4914-1660-0479, v. 1 

Addendum No. 1 to the 
Aquatic Management Agreement 

[Temporary Fuel Surcharge] 
 

 This Addendum No. 1 to the Aquatic Management Agreement (this “Addendum”), is made and 
entered into as of April 1, 2026, by and between the Two Rivers North Community Development 
District (the “District”) and Sitex Aquatics, LLC, a Florida limited liability company (the “Contractor”). 

 
RECITALS 

 
WHEREAS, the District and the Contractor entered into the Aquatic Management Agreement 

dated April 1, 2026, (the “Agreement”), which is fully incorporated herein by this reference; and 
 
 WHEREAS, due to the recent escalation of fuel prices the Contractor requested permission to bill a 
temporary fuel surcharge to the monthly invoices; and 
 
 WHEREAS, each party has the authority to execute this Addendum and to perform its obligations 
and duties hereunder, and each party has satisfied all conditions precedent to the execution of this 
Addendum so that this Addendum constitutes a legal and binding obligation of each party hereto. 
 
 NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of 
the parties, the receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:  
 

1. Incorporation of Recitals. The recitals above are true and correct and by this reference are 
incorporated by reference as a material part of this Addendum. 

 
2. Temporary Fuel Surcharge.  

a. Effective for services rendered on or after April 1, 2026, the Contractor may add a 
temporary fuel surcharge of 3% of the total compensation amount due for the monthly 
services performed under the Agreement. 

i. As gas prices are fluctuating at an unpredictable rate, the surcharge may need to 
fluctuate on a monthly basis. The surcharge may fluctuate by .25%. for every 
$00.25 fluctuation from “Today's AAA Florida Avg” as shown on 
https://gasprices.aaa.com/?state=FL, which lists $4.181 as the price as of April 7, 
2026, which shall serve as the baseline. 1 

ii. The surcharge will be removed when the AAA Florida average reaches or drops 
below $3.50 for at least 30 days. 

b. The surcharge must be a separate line item in the invoices showing the compensation 
owed under the Agreement, plus the surcharge, and a total amount for each month.  
Contactor must provide a screenshot of the AAA Florida Average price as of first day of 
each month, which will be compared to the above referenced baseline to evidence any 
fluctuation warranted for the invoice of the previous month’s services.  

 
3. Termination. This Addendum will automatically terminate on September 30, 2026.  

 
4. Ratification of all Other Terms and Conditions of the Agreement. Except as hereby 

modified, the original terms and conditions of the Agreement are hereby ratified and confirmed. 
 

IN WITNESS WHEREOF the undersigned have executed this Addendum effectively as of the date 
written above.   

 
1 While Contractor may use diesel or other grades of fuel and there are complicated indexes and formulas related to fuel prices, 
to keep things streamlined, transparent, and easy to track this metric and formula was recommended by Contractor.  

Docusign Envelope ID: 94C7361B-E964-4BDC-9698-E1E9B1EE89D9
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Sitex Aquatics, LLC 
 
 
 
______________________________________ 
Name: ________________________________ 
Title: _________________________________ 

Two Rivers North 
Community Development District 
 
 
______________________________ 
Carlos de la Ossa 
Chair of the Board of Supervisors 

 

Docusign Envelope ID: 94C7361B-E964-4BDC-9698-E1E9B1EE89D9

President

Joseph Craig
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FIELD INSPECTION REPORT APRIL DOWN TO EARTH

Friday, April 10, 2026

Prepared For Board Of Supervisors

24 Items Identified

Arturo Gandaril la

DISTRICT FIELD COORDINATOR

TWO RIVERS NORTH CDD

Completed
Scheduled/Monitoring
Not completed/No response
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Item 1- SR 56 Wall
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

SR56 wall landscape beds have areas with heavy weeds from last report that are still there 

and need to be treated with selective herbicide and burned down the leaning tree still has not 

been fixed and needs to be straightened and staked there is a small area with philodendron 

that has weeds and poor looking plants and needs to be treated with selective herbicide and 

cleaned up

28.194160428.1941604
-82.2226601-82.2226601

07:35 4/10/2607:35 4/10/26

28.194217528.1942175
-82.2226327-82.2226327

07:35 4/10/2607:35 4/10/26

28.194260528.1942605
-82.2226348-82.2226348

07:36 4/10/2607:36 4/10/26

28.193694928.1936949
-82.2241046-82.2241046

07:39 4/10/2607:39 4/10/26

1 2 3

4

 2 of 23

this area has been scheduled and will be addressed within the next 1-2 weeks
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Item 2- SR 56 Plant And Tree Material
Assigned To: Down To Earth

SR56 wall landscape beds overall plant material including palms oaks crepe myrtles and turf 

are green and in good condition at this time

28.193704328.1937043
-82.2235182-82.2235182

07:46 4/10/2607:46 4/10/26

28.19371428.193714
-82.2236417-82.2236417

07:47 4/10/2607:47 4/10/26

28.193657628.1936576
-82.2236106-82.2236106

07:47 4/10/2607:47 4/10/26

28.193512428.1935124
-82.2243374-82.2243374

07:59 4/10/2607:59 4/10/26

1 2 3

4

 3 of 23

Overall plant conditions improving bahia turf is also improving declining material is noted in 
different item 3.
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Item 3- SR 56
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

Plant material in this area is still recovering from the recent cold weather and will require 

continued maintenance. Flax lily should have all dead material carefully pruned and cleaned 

out, ensuring new growth is not removed during the process. Firebush, along with other plant 

material that was impacted by the cold front, remains on schedule for cutbacks in this area.

Additionally, weeds growing throughout the firebush beds should be addressed with care to 

avoid damaging new growth during weed eating or herbicide application.

28.193666728.1936667
-82.2239244-82.2239244

08:03 4/10/2608:03 4/10/26

28.193671828.1936718
-82.2240176-82.2240176

08:03 4/10/2608:03 4/10/26

28.193626228.1936262
-82.2241041-82.2241041

08:03 4/10/2608:03 4/10/26

28.193606528.1936065
-82.2243799-82.2243799

08:04 4/10/2608:04 4/10/26

1 2 3

4

 4 of 23

All remaining cutbacks are scheduled to be completed within the next week or two

plant material is making improvement with new growth.

200



Item 4- Widewater Way
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

At the entrance of North Water, palmetto palms should be cut back for safety due to limited 

visibility along the adjacent sidewalk, which creates a potential hazard for pedestrians and 

cyclists.

Confederate jasmine at the entrance has new growth, but dead material should be pruned out 

for appearance, and weeds growing throughout the bed should be removed.

28.193637328.1936373
-82.2257359-82.2257359

08:14 4/10/2608:14 4/10/26

28.193666428.1936664
-82.2257612-82.2257612

08:14 4/10/2608:14 4/10/26

28.193269428.1932694
-82.2255181-82.2255181

08:15 4/10/2608:15 4/10/26

28.193247428.1932474
-82.2256415-82.2256415

08:16 4/10/2608:16 4/10/26

1 2 3

4

 5 of 23

Confederate jasmine is improving, however it will require to have new jasmine to be installed as not all 
improved.
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Item 5- Entrance Way
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

At the monument, the flowers are healthy and well maintained, providing a strong visual 

appearance. Both sides of the monument, the African iris did not make a good comeback and 

will require removal of dead material and replacement to fill in gaps and restore a uniform 

appearance. The jasmine in the center also did not recover and will need to be cleaned up 

and replaced. provide a proposal to install new plant material on both sides of the monument 

and the center island to establish a clean, consistent look.

28.193246228.1932462
-82.225803-82.225803

08:21 4/10/2608:21 4/10/26

28.193387128.1933871
-82.2257944-82.2257944

08:22 4/10/2608:22 4/10/26

28.19339828.193398
-82.2258085-82.2258085

08:22 4/10/2608:22 4/10/26

28.193706328.1937063
-82.225816-82.225816

08:22 4/10/2608:22 4/10/26

1 2 3

4

 6 of 23

A proposal has been requested for new plant material for the center island at the main entrance 
DTE did do a cutback to try to help with the new growth but did not improve as shown in 
pictures 2 & 3.
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Item 6- Turf
Assigned To: Down To Earth

Turf along the wide water way up to Sunflower Hill has shown a significant improvement in 

fertility and overall condition. The area is well maintained, with healthy, uniform turf quality 

throughout.

28.193788728.1937887
-82.2260475-82.2260475

08:25 4/10/2608:25 4/10/26

28.19408428.194084
-82.226157-82.226157

08:27 4/10/2608:27 4/10/26

28.194321628.1943216
-82.2260029-82.2260029

08:27 4/10/2608:27 4/10/26

28.193953828.1939538
-82.2258388-82.2258388

08:28 4/10/2608:28 4/10/26

1 2 3

4

 7 of 23

Turf has made improvement throughout the entrance 
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Item 7- Widewater Way
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

On Wide Waterway up to Sunflower Hill, flax lily and firebush are showing new growth 

following cutbacks. Along this bed, any remaining tree stakes/poles should be removed from 

established trees where they are broken, leaning, or no longer properly secured.

There is also evidence of herbicide overspray; crews should exercise caution when applying 

Roundup around tree rings to avoid damage to surrounding plant material. In addition, a dead 

sable palm is present and should be removed and replaced.

28.196028328.1960283
-82.2252722-82.2252722

08:38 4/10/2608:38 4/10/26

28.195871428.1958714
-82.2254127-82.2254127

08:38 4/10/2608:38 4/10/26

28.195794528.1957945
-82.2254909-82.2254909

08:39 4/10/2608:39 4/10/26

28.195615528.1956155
-82.2257135-82.2257135

08:40 4/10/2608:40 4/10/26

1 2 3

4
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DTE has been instructed to be more caution when applying herbicide to prevent damaged to turf
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Item 8- Shell Path
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

The shell path located just behind the Northwater Clubhouse has weeds growing through the

surface. This area should be treated and maintained to ensure a clean, uniform appearance,

as it is a regularly used path by homeowners.

28.195580528.1955805
-82.2260788-82.2260788

08:43 4/10/2608:43 4/10/26

28.195532728.1955327
-82.2264918-82.2264918

08:43 4/10/2608:43 4/10/26

28.195433828.1954338
-82.2272698-82.2272698

08:45 4/10/2608:45 4/10/26

28.195403228.1954032
-82.2273617-82.2273617

08:45 4/10/2608:45 4/10/26

1 2 3

4

 9 of 23

Vendor was notified; Scheduled for the week of 4/13/26
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Item 9- Widewater Way
Assigned To: Down To Earth

Plant material and trees along Wide Water Way are clean and healthy, with good overall 

fertility. Roadways are clean and sidewalks are nicely edged. Down to Earth was on site the 

day of the inspection.

28.195515828.1955158
-82.2259525-82.2259525

08:54 4/10/2608:54 4/10/26

28.195537728.1955377
-82.2258812-82.2258812

08:54 4/10/2608:54 4/10/26

28.195267828.1952678
-82.2259729-82.2259729

08:55 4/10/2608:55 4/10/26

28.194900328.1949003
-82.2261121-82.2261121

08:56 4/10/2608:56 4/10/26

1 2 3

4
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Item 10- Clubhouse Landscape
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

Flowers in front of the clubhouse are bright and vibrant, but weeds are present and should be 

removed. Both sides of the entrance have missing plant material that should be filled in. 

Previously damaged areas have recovered and are looking healthy.

At the clubhouse parking lot entrance to the right, plant material is also missing and should 

be filled in.

28.196146928.1961469
-82.2255508-82.2255508

09:01 4/10/2609:01 4/10/26

28.196183228.1961832
-82.2256341-82.2256341

09:01 4/10/2609:01 4/10/26

28.196531628.1965316
-82.2259412-82.2259412

09:04 4/10/2609:04 4/10/26

28.196590328.1965903
-82.2259969-82.2259969

09:04 4/10/2609:04 4/10/26

1 2 3

4

 11 of 23

will coordinate with DTE to improve the appearance of these areas 

coordint
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Item 11- Clubhouse Landscape
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

At the clubhouse, to the left by the lift station, there is an exposed drip line that should be 

removed if no longer in use or re-secured if still active. In the same area, there are open holes 

from plant material that was removed due to cold front damage, and this area should be filled 

and graded for safety. There is also missing plant material that should be replaced to restore 

full coverage.

At the corner of Wide Waterway and Sunflower Hill, additional plant material is missing and 

should be filled in as well. Overall, turf and plant material fertility remains in good condition.

28.19590528.195905
-82.2257173-82.2257173

09:07 4/10/2609:07 4/10/26

28.195915828.1959158
-82.2256563-82.2256563

09:07 4/10/2609:07 4/10/26

28.196091128.1960911
-82.2254464-82.2254464

09:08 4/10/2609:08 4/10/26

28.195988128.1959881
-82.2255743-82.2255743

09:10 4/10/2609:10 4/10/26

1 2 3

4

 12 of 23

This area here was impacted by the cold weather and had no improvement 
will coordinate with DTE to restore this area and improve the overall 
landscape.
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Item 12- Sunflower Hill Cul De Sac
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

At the end of Sunflower Hill at the cul-de-sac, trees have been missed and need to be weed-

eated and formed into tree rings. There is also a dead oak tree that should be removed and 

replaced. Tree stakes should be removed or properly secured, as several are broken, leaning, 

or no longer attached to the trees. This area needs to be cleaned up.

28.20060628.200606
-82.231668-82.231668

09:21 4/10/2609:21 4/10/26

28.200571828.2005718
-82.2318973-82.2318973

09:21 4/10/2609:21 4/10/26

28.200568528.2005685
-82.2314223-82.2314223

09:23 4/10/2609:23 4/10/26

1 2 3

 13 of 23

Area identified during recent inspection with missed maintenance items. 

items have been documented and will be addressed through ongoing 
maintenance services.
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Item 13- SR 56
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

Along SR-56, the beds have significant weed growth and need treatment, along with soft 

edging where turf is encroaching. The philodendron needs dead material cleaned out, and 

cold-damaged plants still require cutbacks. Torpedo grass is also present and should be 

treated carefully to avoid impacting new growth.

28.192277828.1922778
-82.2318931-82.2318931

11:20 4/10/2611:20 4/10/26

28.192453528.1924535
-82.2314158-82.2314158

11:21 4/10/2611:21 4/10/26

28.192335528.1923355
-82.2315212-82.2315212

11:21 4/10/2611:21 4/10/26

28.192280428.1922804
-82.2319949-82.2319949

11:22 4/10/2611:22 4/10/26

1 2 3

4

 14 of 23

This scheduled for the week of 4/13/26
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Item 14- Turf
Assigned To: Down To Earth

The turf along Childers Way up to the clubhouse has shown a significant improvement in 

fertility.

28.193352928.1933529
-82.236149-82.236149

11:26 4/10/2611:26 4/10/26

28.193357828.1933578
-82.2361475-82.2361475

11:26 4/10/2611:26 4/10/26

28.193310928.1933109
-82.2361815-82.2361815

11:27 4/10/2611:27 4/10/26

28.19331728.193317
-82.2363809-82.2363809

11:27 4/10/2611:27 4/10/26

1 2 3

4

 15 of 23

photo 3 shows a small section of struggling within otherwise healthy turf.
will continue monitor the area in coordination with DTE and address through 
ongoing fertilization improvements or replacement as needed.
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Item 15- Childers Way
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

When mowing, ensure grass clippings are not left in tree rings or mulch beds. The flax lily in 

the center island was recently cleaned, but weeds growing within the plant need to be 

removed. The Confederate jasmine has shown some improvement in certain areas; however, 

sections with no recovery should be removed and replaced.

28.193304728.1933047
-82.2363723-82.2363723

11:28 4/10/2611:28 4/10/26

28.193275528.1932755
-82.2362379-82.2362379

11:28 4/10/2611:28 4/10/26

28.193088828.1930888
-82.2361785-82.2361785

11:28 4/10/2611:28 4/10/26

28.192767428.1927674
-82.2362624-82.2362624

11:30 4/10/2611:30 4/10/26

1 2 3

4

 16 of 23

Will coordinate with DTE to replace or fill in areas that did not recover.
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Item 16- Childers Way
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

Along Childers Way, the firebush is beginning to bounce back after cutbacks. Turf fertility has 

improved in some areas; however, there are still patches of decline and dead spots that 

require attention. Inspect these areas to determine the cause and address the turf conditions 

accordingly.

28.194005328.1940053
-82.2357899-82.2357899

11:37 4/10/2611:37 4/10/26

28.194047628.1940476
-82.2358208-82.2358208

11:37 4/10/2611:37 4/10/26

28.194047328.1940473
-82.2358276-82.2358276

11:37 4/10/2611:37 4/10/26

28.194286128.1942861
-82.2357865-82.2357865

11:38 4/10/2611:38 4/10/26

1 2 3

4

 17 of 23

This area has been reported to DTE. we will continue monitoring conditions and evaluate for targeted 
remediations, including fertilization improvements or replacement where necessary.
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Item 17 - Ackley Trace
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

Around the lift station, the plant material has made a good comeback from the recent cold 

weather; however, some plants still contain dead material that should be cleaned out or 

pruned to maintain a clean appearance. There is also a section of turf that is no longer Bahia 

and is now predominantly weeds; please send a proposal to clean this area and install new 

Bahia sod. Additionally, remove any unnecessary tree stakes or poles, as the trees are now 

established.

28.192848728.1928487
-82.2353172-82.2353172

11:43 4/10/2611:43 4/10/26

28.192870228.1928702
-82.235385-82.235385

11:43 4/10/2611:43 4/10/26

28.192886828.1928868
-82.2354177-82.2354177

11:43 4/10/2611:43 4/10/26

28.193138728.1931387
-82.2353595-82.2353595

11:45 4/10/2611:45 4/10/26

1 2 3

4

 18 of 23

Work is scheduled for the week of 4/13/26 

will coordinate with DTE on review of the 
turf area and proceed with appropriate 
corrective action following proposal 
review.
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Item 18- Shell Path
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

The shell path located behind the Childers clubhouse has a significant amount of weeds

growing through the shell. Its current condition is not acceptable. This area needs to be

regularly maintained and kept clean as previously reported to ensure it remains 
presentable.

28.195843528.1958435
-82.2369588-82.2369588

11:52 4/10/2611:52 4/10/26

28.196055628.1960556
-82.2368283-82.2368283

11:53 4/10/2611:53 4/10/26

28.196254828.1962548
-82.236698-82.236698

11:53 4/10/2611:53 4/10/26

1 2 3

 19 of 23

DTE was on site during inspection and scheduled to address this area same day. will follow up for completion status.
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Item 19- Kircher Dr & Lanier Rd
Due By: Monday, April 27, 2026
Assigned To: Down To Earth

The fern will need to be cut back or removed if it does not bounce back. The flax lilies need 

dead material pruned out. There are three trees along the fence behind the houses that are 

leaning and need to be straightened and re-staked, along with one tree next to a home that is 

dead and will need to be removed and replaced.

28.200213528.2002135
-82.2383142-82.2383142

11:59 4/10/2611:59 4/10/26

28.200262528.2002625
-82.2382161-82.2382161

12:00 4/10/2612:00 4/10/26

28.200418928.2004189
-82.2385371-82.2385371

12:01 4/10/2612:01 4/10/26

28.200168728.2001687
-82.2385517-82.2385517

12:02 4/10/2612:02 4/10/26

1 2 3

4
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Scheduled for the week of 4/13/26

216



Item 20- Pond 19
Due By: Monday, April 27, 2026
Assigned To: Sitex Aquatics

The pond has some filamentous algae present, along with trash that needs to be removed.

Item 21- Pond 1
Due By: Monday, April 27, 2026
Assigned To: Sitex Aquatics

The pond has shoreline weeds that need to be addressed. Water levels are currently low due

to limited recent rainfall, which is making shoreline and exposed areas more visible.

28.200014928.2000149
-82.2396135-82.2396135

12:06 4/10/2612:06 4/10/26

28.200010528.2000105
-82.2396101-82.2396101

12:06 4/10/2612:06 4/10/26

28.193487828.1934878
-82.2364245-82.2364245

11:33 4/10/2611:33 4/10/26

28.193482828.1934828
-82.2363991-82.2363991

11:33 4/10/2611:33 4/10/26

1 2

1 2
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Item 22- Pond 21
Due By: Monday, April 27, 2026
Assigned To: Sitex Aquatics

The pond has shoreline weeds that should be treated.

Item 23- Pond 4
Due By: Monday, April 27, 2026
Assigned To: Sitex Aquatics

The pond has shoreline weeds that need to be addressed. Water levels are currently low due

to limited recent rainfall, which is making shoreline and exposed areas more visible.

28.200468828.2004688
-82.2325504-82.2325504

09:27 4/10/2609:27 4/10/26

28.200301628.2003016
-82.232545-82.232545

09:27 4/10/2609:27 4/10/26

28.19562828.195628
-82.2262349-82.2262349

08:51 4/10/2608:51 4/10/26

28.195585828.1955858
-82.2264108-82.2264108

08:52 4/10/2608:52 4/10/26

1 2

1 2
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Item 24- Pond 8
Due By: Monday, April 27, 2026
Assigned To: Sitex Aquatics

The pond should be treated for shoreline weeds. Additionally, there is some trash present that

should be removed.

28.195955528.1959555
-82.2269732-82.2269732

08:47 4/10/2608:47 4/10/26

28.195478728.1954787
-82.2272427-82.2272427

08:47 4/10/2608:47 4/10/26

1 2
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